


ITEM # Consent 1 R au

REQUEST FOR BOARD ACTION

ounty

MINNESOTA

[ *Person Responsible for Request | “Department | *Board Meeting Date
‘ Klein, Trish v Coordinator v Jul |14 W | 2009 v

*Subject Title (As it will appear on the agenda):

Approve Roseau County Prevention Coalition Year End Report and 4th Q Fiscal Report

*Background (Provide sufficient detail of the subject):

Prevention Coalition Program Coordinator Brenda Arntzen and Director Tammie Doebler met with the Board on July 7,
2009 during the Committee of the Whole and reviewed their year end report and 4th quarter fiscal report. Today you are
formally approving the year end report and fiscal report. The fiscal Report is attached for your review.

*Financial Consideration:

*Legal Consideration:

*Other Consideration:

*Resolution (Wording should reflect the intent of the Board vote):

Coordinator's Office Use (Do Not Write Below)

Date Received: Comments:

Board Action:

Comm. Motion Motion Vote Vote Result
(First) (Second) Yes No Abstain
Swanson Passed | ‘
Johnston ‘
Folds Failed |
Rasmussen
Walker Tabled |

ATTEST: Teresa Klein, Board Clerk




CHEMICAL HEALTH DIVISION FISCAL REPORT

(in Microsoft Excel address updated July 14, 2008)

Agency: Roseau County Attorney's Office Program Title: Roseau County Prevention Coalition
Address: 606 5th Ave. SE Room # 10 Grant Contract # 439430

Roseau, MN 56751 Report for quarter: 1. 2. 3. Final _ X

Budget Year: July 1, 2008 - june 30, 2009
(month, day, year of start date - month, day, year of end date)
Q-1 Q-2 Q-3 Q-4

Category Budget Jul-Sep Oct-Dec Jan-Mar Apr-Jun YTD Exp % Exp
Salaries -
Fringe Benefits -
Contracted Services 124,928 25,588 34,936 36,380 28,024 124,928 100%
Space Costs -
Equipment -
Bonds & Insurance 5,765 5,014 962 - - 5,976 104%
Copying -
Data Processing -
Communications 900 272 225 216 194 908 101%
In-state Travel 23,424 5,466 6,393 5,172 6,190 23,220 99%
Out-of-State Travel 12,979 6,812 6,070 - 12,882 99%
Supplies & Materials 5,886 273 932 897 3,755 5,856 99%
Evaluation 21,000 8,000 8,000 5,000 21,000 100%
Audit -
Other 57,008 8,990 4,115 4,612 39,290 57,008 100%
Indirect Cost -
Total 251,890 52,414 55,563 61,348 82,453 251,778 100%
Advance $ 59,223 | Note: Dollar amounts should be rounded to then nearest dollar.
Fidelity Deductible e.g. $1.49 or less = $1.00 and  $1.50 or more = $2.00

Prepared by: (print)

Tammie Doebler

Phone number:

218-386-1256

EMAIL:

tidoebler@centurytel.net

Other revenue received: $

Explain:

E-mail form to:
DHS.CDReports@state.mn.us

| certify that to the best of my knowledge and belief
this report is correct, complete, and these expenditures
were for the purpose set forth in the grant agreement.

TYPED NAME:

Chairman of the Board

TYPED NAME:

Financial Director for Grantee

DHS/CH Use Only -- Please do not write below this line

DHS/CH Use Only:

Document Reference No.
P1 H55 A3

Date of Receipt

Document Total

/ / $ I S
Check Category Scheduled Pay Date PV Line #
__PW _ WE / /
Reference Document (if applicable) RQ/PO Line #
_HS5A3_
Vendor Invoice Number (30 characters) Amount
$
Partial / Final Prompt Pay Date PP Except
/ / /

DHS/CH authorized signature

DHS FMDAuthorized Signature and Date

Date

Input Operator Signature and Date of Entry



mailto:tjdoebler@centurytel.net
mailto:DHS.CDReports@state.mn.us

ITEM # Consent 2 R au
REQUEST FOR BOARD ACTION
* Required Fields Ounty

MINNESOTA

[ *Person Responsible for Request | “Department | *Board Meeting Date
‘ Klein, Trish v Coordinator v Jul |14 W | 2009 v

*Subject Title (As it will appear on the agenda):

Approve Letter of Understanding with Covernment Management Group Inc for Preparation of Roseau County’s 2009,
2010, and 2011 Indirect Cost Allocation Plan

*Background (Provide sufficient detail of the subject):

Each year Roseau County is eligible for a federal recovery of a portion of indirect costs spent on certain activities such as
administration of County Board business. We contract out the calculation of this recovery. This item is a letter of
understating to contract with Government Management Group to complete this service for Roseau County for years 2009,
2001, and 2011. See attached letter.

*Financial Consideration:

We have utilized GMG for the past two years for this service. The rate was $3500 for both of those years. Due to the
compilation of this data the county is able to recover a significant amount of money: the revenue fund recovered $100,000
in 08; $93,000 in 07; and $63,000 in 06. This recovery is based on administrative hours in the County Attorney's Office,
County Coordinator's Office, County Treasurer's Office and County Auditor's Office.

*Legal Consideration:

*Other Consideration:
Prior to contracting with a private entity, the Association of Minnesota Counties managed this service for counties.

*Resolution (Wording should reflect the intent of the Board vote):

Coordinator's Office Use (Do Not Write Below)

Date Received: Comments:

Board Action:

Comm. Motion Motion Vote Vote Result
(First) (Second) Yes No Abstain
Swanson Passed | ‘
Johnston ‘
Folds Failed |
Rasmussen
Walker Tabled |

ATTEST: Teresa Klein, Board Clerk




. 806 5" Avenue SW-

. '-."Dear-- Ms '-Granitz'

Govemment Mo.nugement Group

 July3,2009

E@EWE

1 Ju_L_-'l [6 -2009

| Ms. Anne Granitz
" Roseau County Auditor .

Roseau, MN.56751- _._1477___'_*' =

This Ietter wHI conflrm our understanding of. the engagement arrangements for Gowﬂnment S

o Mmagernentem.p Inc. to prepare the Roseau County s lndrrect cost ailocat[on plans

= GMG Wl prepare the County s |nd1rect cost al!ocatlon plans for the years and fixed rates as | '_ |

Y indicated below.: We wil negotlate the plan with the designated cognizant agency and :

(S make any revisions that may be necessary. -We will monitor federal recoveries to ensure. - - "

' ‘that you receive all eligible recoveries. . Upon completlon we wnll deliver to the: County two . -

(2) copies of the plan. “We will mvonce the County annuatly upon compietlon of the plan R

Ahe - Thls fee includes all costs mcurred byus. = .

ke o _ The fee for th|s servsce WIH be a flxed fee of _‘ L

- 2009 p;an year g3, 500_“_._::“_. A

-2010.planyear: - $3,500 o
2011 Plan year - $3 750 .

"We are pteased to have the opportunlty to serve’ you If th:s tetter correctly expresses

“your understandmg please sign the enclosed copy where indicated and return to me at - e
.. 9685 Norway Hills Tra|| Lakewl!e MN 55044 I you have any questnons please fee! free o
o contactme o o o N _ .

- Slncerety

. Dmgg

l-.Denms Pond B

- President -

o Titler _

e "D__at_e: E

9685 Norway Hills Trail { Lakeville, MN 55044 | (612) 386-0283 | dennispond@integranet -

























GASB 45
Impact

The Anticipated Impact of Government Accounting

Standards Board (GASB) Standard 45

Q: Who is affected by GASB Standard 45?

In general, all public sector employers offering post-employment benefits, other
than pensions, will be required to reflect the costs of those benefits in their
financial statements.

Q: What does the Standard require?

The GASB accounting standard 45 requires an employer to accrue the costs of
other post-employment benefits (OPEB) over the career of an employee and to
disclose the amount of any unfunded liability.

For employers who choose to fully fund their OPEB liabilities, the annual expense
is called the Annual Required Contribution (ARC). ARC is the sum of the annual
costs for benefits earned during the year plus an amortization, or costing out, of
expenses for benefits earned before the adoption of GASB 45.

For employers who do not fully fund the costs of these benefits, the annual
expense also includes further adjustments because there are no investment
earnings to offset the liability. Under this scenario, the reportable annual expense
for an unfunded benefit plan could be as much as twice the annual expense for a
funded plan. These increased costs are the primary reason that GASB 45 is so
significant to public sector employees, since most OPEB are not fully funded for
the anticipated liability.

Q: Today, most public sector OPEB are funded on a ‘pay-as-you-go’
basis, does GASB Standard 45 require advance funding?

GASB 45 DOES NOT REQUIRE advanced funding. The decision whether to fund
the benefits has no impact on the actual cash costs eventually paid out as plan
benefits.

The impact of this decision will however have a significant impact on the
accounting process. The standard creates a strong incentive to fund. (See
question on Standard requirements above) Employers who fund these benefits
will generally be able to use more favorable accounting methods, which result in
significantly lower OPEB costs. Furthermore, bond rating agencies may look

! Post retirement benefits OTHER than pension
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GASB 45
Impact

unfavorably on governmental employers that do not have a plan for funding their
OPEB obligations.

Q: Do the standards require an actuarial valuation?
The short answer is YES. The purpose(s) of a valuation is to:

(a) Determine the potential monetary liability of the retiree health plan;

(b) Budget for GASB costs and to properly distribute costs among employee
classifications;

(c) Aid in developing strategies for managing costs through funding or
managing plan costs; and

(d) Employers may use data contained within these actuarial valuations to
“aid” them in union negotiations.

The valuation required by GASB 45 is similar to pension valuations which have
been required for years under GASB 25: Financial Reporting for Defined Benefit
Pension Plans and Note Disclosures for Defined Contribution Plans and GASB
27: Accounting for Pensions by State and Local Governmental Employers.
However, the valuation under GASB 45 requires health care assumptions that are
not present in pension valuations, such as premium rates and claim cost
assumptions, health care trends (inflation) and levels of participation.

Q: How frequently are valuations required?

% Every 2 years if 200 or more members

o,

% Every 3 years if less than 200 members

A member is defined as an active employee, a former employee with vested
benefits, a retiree, a spouse or a widow(er).

Q: What do employers need to do?

Public sector employers need to develop a course of action to:
(@) Meet the reporting requirements under the accounting standards and

(b) Manage their financial and political impact.
In order to develop a course of action, public sector employers need to:

(a) Understand whether the accounting standards apply and if so, to
understand the legal and benefit design aspects of the plan;

Page 2 of 4



GASB 45
Impact

(b) Conduct a preliminary actuarial analysis to determine whether the
liabilities and annual expense require any action; and

(c) All employers will need to understand the impact on their bond ratings
and decide on a funding strategy. Some employers will rely solely on
funding strategies to manage the expense, while others will develop
strategies to manage costs through benefit plan changes or cost

management. All employers will want to anticipate questions from bond
rating agencies, taxpayers, and retirees.

Q: How will the financial impact of OPEB expenses be documented?

OPEB expenses will be shown in the Statement of Activities on jurisdictional
financial statements.

Actuarial accrued liability will be disclosed on a Schedule of Funding progress
report, typically presented as “required supplementary information.”

Unfunded plans will be required to show the unfunded liability on the Statement
of Net Assets.

Q: What is the potential investment impact of GASB Standard 45?

Municipal bond and credit ratings will be affected by the results of GASB
valuations and related decisions on whether to fund the liabilities.

The cost of borrowing may increase and bond ratings may be affected if liabilities
are unfunded or strategies are not developed to manage costs.

Q: How does OPEB/GASB 45 fit into the rating process?

Investor services, such as Standard and Poor’s, will assess a) management, b)
finances and c¢) debt factors by asking specific questions.

(a) Investor services will use a series of questions to review management
criteria. For example:

e Isthe jurisdiction actively pursuing alternatives to soften the impact of
OPEB obligations incurred under GASB 45?

e Where does the OPEB problem rank in relation to other planning
priorities?

e How conservative (or aggressive) are the methods and assumptions
being used to determine OPEB liabilities and plan for the future?
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GASB 45
Impact

(b) Investor services will ask questions to review financial criteria:

e Are there other areas in the budget to cut to make room for increasing
OPEB costs?

o Will total carrying charges of bond debt service, pension contributions,
plus OPEB contributions be sustainable given existing (or projected)
resources?

(c) Investor services will ask questions to review the debt criteria:

e What is the legal obligation of the employer to meet retiree health care
obligations and to pay benefits?

e How does OPEB alter the long-term liability landscape for the
employer?

e Does OPEB put the employer at a comparative disadvantage in relation
to its peers from the standpoint of total long-term liabilities?

Q: How will GASB 45 impact OPEB benetfits received by IAFF
members?

GASB Standard 45 creates challenges for IAFF affiliates. Affiliates will most
likely be faced with employer proposals to reduce OPEB liabilities by:

e Lowering the level of retiree health care benefits granted;
o Offering new employees (or new retirees) a reduced benefit level; or

e Placing a cap on total OPEB employer provided benefits.

Affiliate leaders should insist on labor-management discussions to develop
alternative solutions to these proposals. For example, leaders should be prepared
to consider options like establishing a Retiree Medical Trust (RMT). RMTs give
future retirees a lifetime of benefit payments for medical costs and insurance
premiums, similar to a defined benefit pension. RMT Insurance includes
medical, hospital, vision, dental and long-term care policies. The benefit
payment can be used on individual or group medical policies (for example, the
spouse’s group coverage). A government may implement an RMT that does not
create liabilities for Government Accounting Standards Board (GASB) reporting.
When established through consultation with the plan’s accountants and attorney
and carefully defining the contribution to the plan, employers may avoid
reporting liability for benefits under GASB 45. Even when such reporting may be
advisable, the effect on financial statements can be minimized with an
explanation that the benefits are not vested, and can be reduced when necessary
for financial soundness of the plan.
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ITEM # Discussion 1

REQUEST FOR BOARD ACTION

* Required Fields

[ *Person Responsible for Request

| “Department

‘ Granitz, Anne v

Auditor

R

M

au
ounty

NESOTA

*Bo

ard Meeting Date

Jul

v

14 ¥ | 2009 v

*Subject Title (As it will appear on the agenda):

Review Proposals to Provide Audit Services

*Background (Provide sufficient detail of the subject):

Auditor Anne Granitz has requested and received proposals for the provision of mandatory county audit services. She will
present proposals for your review.

*Financial Consideration:

*Legal Consideration:

*Other Consideration:

*Resolution (Wording should reflect the intent of the Board vote):

Coordinator's Office Use (Do Not Write Below)

ATTEST: Teresa Klein, Board Clerk

Date Received: Comments:
Board Action:
Comm. Motion Motion Vote Vote Result
(First) (Second) Yes No Abstain
Swanson Passed | ‘
Johnston ‘
Folds Failed | ‘
Rasmussen
Walker Tabled |




ITEM # Discussion 2 R au
REQUEST FOR BOARD ACTION
* Required Fields Ounty

MINNESOTA

[ *Person Responsible for Request | “Department | *Board Meeting Date
‘ Klein, Trish v Coordinator v Jul |14 W | 2009 v

*Subject Title (As it will appear on the agenda):

Establish DNR Land Asset Pilot Project Work Group and Appoint Committee Members

*Background (Provide sufficient detail of the subject):

At the 7/7/09 COW Meeting the Board met with DNR representatives and discussed progress to date on the DNR Land
Asset Pilot Project for Roseau County. The Board agreed to move forward with the project and to establish DNR Land
Asset Pilot Project Work Group and Appoint Committee Members. The Board will need to formally establish this as a
committee and appoint delegates and alternates.

*Financial Consideration:

*Legal Consideration:

*Other Consideration:

*Resolution (Wording should reflect the intent of the Board vote):

Coordinator's Office Use (Do Not Write Below)

Date Received: Comments:

Board Action:

Comm. Motion Motion Vote Vote Result
(First) (Second) Yes No Abstain
Swanson Passed | ‘
Johnston ‘
Folds Failed |
Rasmussen
Walker Tabled |

ATTEST: Teresa Klein, Board Clerk




Proposed Actions from the Land Asset Pilot in Roseau County

For discussion with the Roseau County Board on 7/7/09 |

Committee/Work Group
- With County concurrence, set up a committee of DNR and county staff to meet regularly
(quarterly?) for a year until 6/30/10 to advance Iand proposals of mutual interest and to foster
communications.

Electromc Pr0|ect Informatlo

- - Post selected eX|st|ng datasets from the DNR data deli specific to Roseau County in a GIS type
format on the internet for one year until 6/30/10 Data could be used by Roseau County and

other potentlal partners.

Proposed Actions -

- 'Prepare a small land exchange between DNR and Roseau County.
- . Prepare an application to Roseau County for release of county tax forfeit land.
- Propose for sale 5 DNR-administered parcels identified as surplus .
- Review DNR land leases and identify those involving encroachments that could be resolved
using the new authority granted for dlrect sales and then propose sales as approprlate
- Review Ag leases in Roseau County
- Others?

DRAFT — subject fo change, for discussion with Roseau County Board on 7/7/09




ITEM # Discussion 3 R au
REQUEST FOR BOARD ACTION
* Required Fields Ounty

MINNESOTA

[ *Person Responsible for Request | “Department | *Board Meeting Date
‘ Klein, Trish v Coordinator v Jul |14 W | 2009 v

*Subject Title (As it will appear on the agenda):
Develop Land Asset Pilot Project Work Group Operational Guidelines/Parameter of Authority

*Background (Provide sufficient detail of the subject):

At the 7/7/09 COW meeting the Board met with DNR Regional Director Mike Carroll and Regional Operations Supervisor
Cindy Buttleman to review the progress to date on the Land Asset Pilot Project. The Board agreed to move forward with
the project but discussed the need to establish clear operational guidelines for the Roseau County Board Members that are
appointed to this committee so that the Board's objectives and outcome expectations are clear.

*Financial Consideration:

*Legal Consideration:

*Other Consideration:

*Resolution (Wording should reflect the intent of the Board vote):

Coordinator's Office Use (Do Not Write Below)

Date Received: Comments:

Board Action:

Comm. Motion Motion Vote Vote Result
(First) (Second) Yes No Abstain
Swanson Passed | ‘
Johnston ‘
Folds Failed |
Rasmussen
Walker Tabled |

ATTEST: Teresa Klein, Board Clerk




ITEM # Discussion 4 R a u
REQUEST FOR BOARD ACTION
* Required Fields Ounty

MINNESOTA

[ *Person Responsible for Request | “Department | *Board Meeting Date
‘ Klein, Trish v Coordinator v Jul |14 W | 2009 v

*Subject Title (As it will appear on the agenda):

[ Off I ; K

*Background (Provide sufficient detail of the subject):

The Board has discussed on numerous occasions the development of an Off Highway Vehicle Recreational Park in Roseau
County as a way to prudently use the more than 4000 acres of Roseau County Recreational Area land that is owned by the
county - primarily in unorganized June Berry and Solar Townships. This agenda item is an informal discussion to clarify the
Board's interest and intent. Polaris Industries has been invited to solicit their interest in collaborating with the county on
such a project and any ideas they may have.

*Financial Consideration:

*Legal Consideration:

*Other Consideration:

*Resolution (Wording should reflect the intent of the Board vote):

Coordinator's Office Use (Do Not Write Below)

Date Received: Comments:

Board Action:

Comm. Motion Motion Vote Vote Result
(First) (Second) Yes No Abstain
Swanson Passed | ‘
Johnston ‘
Folds Failed |
Rasmussen
Walker Tabled |

ATTEST: Teresa Klein, Board Clerk
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