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REQUEST FOR BOARD ACTION Ount

* Required Fields
MINNESOTA

[ *Person Responsible for Request | “Department | *Board Meeting Date
‘ Klein, Trish v Coordinator v Apr vi6 ¥ | 2010 v

*Subject Title (As it will appear on the agenda):
Approve Proceedings from the March 30, 2010 Board Meeting

*Background (Provide sufficient detail of the subject):

Attached are proceedings from the March 30,2010 Board Meeting. Please review carefully and advise of any changes.

*Financial Consideration:

*Legal Consideration:

*Other Consideration:

*Resolution (Wording should reflect the intent of the Board vote):

Coordinator's Office Use (Do Not Write Below)

Date Received: Comments:

Board Action:

Comm. Motion Motion Vote Vote Result
(First) (Second) Yes No Abstain
Swanson Passed | ‘
Johnston ‘
Foldesi Failed |
Falk
Walker Tabled |

ATTEST: Teresa Klein, Board Clerk
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NORTHWEST MINNESOTA MULTI-COUNT
HOUSING AND REDEVELOPMENT AUTHOR

COMMISSIONERS REGULAR MEETING

SUMMERFIELD PLACE SENIOR APARTMENTS, THIEF RIVER FALLS, MN
JANUARY 20, 2010

The regular meeting of the Commissioners of the Northwest Minnesota Multi-County Housing
and Redevelopment Authority was called to order by Chairman Johnson at 9:30 a.m. on January
20, 2010 at the Summerfield Place Senior Apartments in Thief River Falls, Minnesota.

Commissioners present: - -
Elden Johnson, Kittson County
Sally Gentry, Marshall County
Kermit Genereux , Pennington County
Mark Finstad, Polk County
Brent Strand, Red Lake County

Commissioners absent:
Brian Hardwick, Roseau County

Staff members present:
Lee Meier, Executive Director
John Scheving, Housing Director
Heather Harbott, Financial Manager
Melinda Larson, Administrative Assistant

Guest: None

Commissioner Johnson introduced and welcomed Mark Finstad to the HRA board. Mr. Finstad
will serve as a board member representing Polk County.

M/Commissioner Genereux, S/Commissioner Strand, motion passed by unanimous vote that the
minutes of the November 18, 2009 meeting be approved as mailed.

M/Commissioner Gentry, S/Commissioner Genereux, motion passed by unanimous vote that the
following checks be referred to audit. '

Section 8 Ck. # 65064 through 65432 $345.,432.60
General Ck.# 15644 through 15853 $432,479.58
CHDO Ck.# 1933 through 1941 $ 2,304.08

Commissioner Finstad asked questions pertaining to the financial report. Lee Meier explained
the process used for abstracting of checks and referral to audit. A brief explanation of the CHDO
program was also given.
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January 11, 2010
Director’s report: Lee Meier

Hope everyone had time to enjoy the warm weather and snow over Christmas. What a
beautiful site and allowing us the chance to relax and concentrate on the true blessing of
Christmas. Especially if we were where we wanted to be and the family was with us.

In a few days the final applications will be submitted to the MN Department of
Employment and Economic Development for their review. Hopefully they will be funded
in April 2010. The 3 applications submitted are for the Cities of McIntosh/Erskine,
Winger and Norman County. The applications included housing rehab, commercial rehab
and water treatment activities. I believe the communities have a great chance of funding
this year.

The HRA operates 103 public housing units consisting of 79 multifamily apartments
located in 5 communities and 24 3-bedroom homes scattered in 10 cities. Recently the
HRA received funding to replace cabinets in the 79 multifamily units located in Fisher,
Fertile, Fosston, Badger and Middle River. The contractor completed the project
December 30, 2009. We’ve had a lot of complements from residents on the
professionalism of the contractor and appreciation of the new cabinets. But in order to
comply with HUD rules they are requiring that we revise the HRA procurement policy
that was passed at our November 2009 board meeting. Even though I believe the required
items were included in the November policy HUD indicated we needed to make the
changes as determined in their review. So based on their recommendation we will
implement the procurement policy as attached. It is lengthy but will comply with HUD
requirements for the Public Housing program.

In early December the HRA was informed that we were awarded $487,500 in funding to
complete rehab on 75 homeowner occupied units in an 8 county area. The counties-
included are Kittson, Roseau, Pennington, Marshall, Polk, Red Lake, Norman and Lake
of the Woods. The HRA worked with Unity Bank North of Red Lake Falls as the
member bank to obtain this funding. The funds will have to be spent by November 2011.
These funds will create leverage funding for other housing grants submitted this year
along with new grants that will be applied for in the future. The HRA levy funds were
helpful in attracting the FHLB funds along with other rehab grants we are currently
working with.

On January 7, 2010 I submitted an application for MCPP (First Time Homebuyers) funds
for our 7 northwestern counties to the Minnesota Housing Finance Agency. MHFA plans
to sell 40+ million dollars in bonds to cover the program. We anticipate the HRA will
receive about 1.4 million dollars.- The cost to the HRA is $20 per $1000 of funding. This
is another program beneficial to the region that HRA levy funds help in attracting by
absorbing some of the admin costs needed to put the program in place. I’ve attached a
sheet listing the income and home price limits for the state of Minnesota. In 2009 the




program was not funded due to the inability to sell the bond issue ata reasonable cost.
The 2008 funding generated enough funding for 19 home loans in our region.

The HRA is progressing on the two active small cities grants being operated in the cities
of Crookston and Thief River Falls/Goodridge. In addition we’re contracting with the
City of Thief River Falls to complete two commercial projects from repayment funds on
prior grants. There will be an update presented at the January 20™ board meeting by
Heather Harbott, the HRA Financial Manager.

John Scheving will give an update of the MHFA HOME rental rehab program including
compliance, current projects and timeline for MHFA to take over the HOME compliance
the HRA has been doing for the past 10+ years.

With the departure of Doug Oman there is a vacancy on the CHDO board and we will be
looking for a volunteer from the HRA board to serve for a 4-year term. The CHDO

board has been meeting once per year. We will discuss the appointment at our January
HRA board meeting. :

Welcome to Mark Finstad, Polk County HRA Board member effective January 4,
2010. Looking forward to having you at our January 2010 meeting.

We hope to see everyone January 20, 2010 at the Summerfield Place senior building in
Thief River Falls.

Attachments: Resolution 1-10-1 : Procurement Policy
MCPP-First Time homebuyers List of eligibility
Federal Home Loan Bank Front page of Agreement




Communications: None

Directors Report: As mailed

Unfinished Business:

Lee Meier informed the board that five interviews were held for the replacement of an office
assistant. Brenda Nelson was selected to fill the position, however, after a short period Brenda
resigned to pursue other job opportunities. In moving forward to fill the position, Barbara
Johnson was selected and began full time employment for the HRA on January 4, 2010.

New Business:

Heather Harbott updated the board on the status of the 6/30/09 year-end audit. Commissioner
Finstad was given a copy of the audit report for his review. The audit was presented and
reviewed by Kim Durbin, CPA at the November board meeting. Board action for the approval of
the audit was not done at that time. Heather reported that all steps have been completed for the
pre-submission of the audit to HUD but we are still waiting for HUD to accept the final
submission. Per recent discussion with Kim Durbin, she advised that the board could approve
the audit because it is the final audit and will not change. However, the audit does remain to be
accepted and approved by HUD. After discussion and questions answered,
M/CommissionerGentry, S/Commissioner Strand, motion to approve the 6/30/09 Year End Audit
as presented at the November 2009 board meeting.

John Scheving explained that the HRA has administered several different MHFA programs
throughout the past years. Administering various programs allows for funding applications to be
applied for on a continuous basis, which in turn, if funded, allows for ongoing housing projects
to be done in northwestern Minnesota. John reported that the HOME rental rehab loan program
has been administered by the HRA since 1997. At this time, one project in Newfolden, MN
remains to be completed under this program. The HRA will not work on any projects in our
service area for 2010. Our 2010 allocation will be used by West Central MN Housing
Partnership. Lee Meier explained why the HRA chose this direction and answered questions.
John stated that he is currently working to comply with monitoring requirements on projects
administered by the HRA through the end of 12/31/09. He anticipates having this completed by
March 2010. As of 1/1/10 MHFA has taken over monitoring of projects with the exception of
Fosston Homes and Otterkill Apartments in Bagley, which the HRA will continue to monitor to
meet compliance. Discussion was held and questions were answered.




Lee Meier stated that an updated Public Housing procurement policy was presented and approved
at the November 2009 meeting. Since that time, HUD has informed the HRA that additional
information must be included in the policy in order for the HRA to be in compliance with all
items that HUD must check off on. The procurement policy approved at the November meeting
was a shortened version and does not comply with HUD’s format. Lee explained that the policy
must be amended to meet the requirements because of stimulus funding received and used by the
HRA. All changes to the policy were reviewed. After discussion, M/Commissioner Gentry,
S/Commissioner Strand motion passed by unanimous vote approving the Procurement Policy as
presented. Resolution 1-10-1.

John Scheving informed the board that as property owners for Public Housing the HRA must
adopt a maintenance budget. The HRA is required to put a 5-year plan together projecting
maintenance and fix up improvements for the public housing units based on estimated funds that
are projected fo be received from HUD. The HRA has contracted the services of John Wynne in
writing the plan. The 5-year plan should be completed within the next several days and will be
available for review at the HRA office. A public hearing for discussion of the PHA Agency 5-
year and 1-year plans will be held during the March 2010 board meeting. Discussion took place
on the areas of capital improvements and maintenance issues that are planning to be done. The
board members requested a summary of the 5-year plan at the March meeting.

Heather Harbott distributed a summary report with information on the small cities development
grants being operated in Crookston and Thief River Falls/Goodridge.- Ken Buchanan oversees
the administration of the grants. Both grants are moving along as anticipated. The Crookston
grant currently has four active projects in progress and has a goal of completing thirteen. The
Thief River Falls grant currently has three active projects underway and anticipates the
completion of nineteen. Rental rehab is expected to begin soon for the eight units located at the
Goodridge Retirement Homes. Ken is working with USDA in completing the final financing
arrangements for this project. In addition to the grants the HRA is working with the City of
Thief River Falls on two commercial projects. Discussion was held and questions were
answered.

Lee Meier informed the board that four HRA board members serve on the CHDO board and that
a replacement for Doug Oman’s position is needed. Lee asked if any of the remaining HRA
board members, who are not already serving on the CHDO board, would be interested in serving.
The appointment will be made by Northwest Regional Development Commissioner. The CHDO
program and its activities were talked about. After discussion Commissioner Genereux
expressed interest and accepted the invitation to be recommended by the HRA board for the
appointment. There being no further discussion, M/Strand, S/Gentry, motion approving the
recommendation of Commissioner Genereux to serve on the CHDO board to the Northwest
Regional Development Commissioner.




Other: Board member attendance of meetings was discussed in reference to Commissioner
Hardwick. The attendance policy of the HRA bylaws was addressed. Discussion took place on
the importance of board meeting attendance so that all counties in the service area of NW MN
Multi-County HRA are represented equally. Due to the number of meetings not attended by
Commissioner Hardwick the commissioners were in agreement that it would be in the best
interest of the HRA and the programs it operates to remove Commissioner Hardwick from the
HRA board and seek a replacement. After discussion, M/Strand, S/Commissioner Finstad,
motion passed by unanimous vote directing Lee Meier, the executive director, and Chairman
Johnson to inform Commissioner Hardwick that his position on the HRA board is terminated
effective January 20, 2010 due to lack of board meeting attendance.

Lee Meier talked about the down payment assistance program and briefly reviewed the
information sheet for the state of Minnesota that was mailed out with the board packet.

Lee Meier informed the board that the HRA was recently awarded Federal Home Loan Bank
funds in the amount of $487,500. The funds will be used to complete homeowner rehab in our
eight county area. The HRA worked with Unity Bank North of Red Lake Falls to obtain this
funding.

Commissioner Genereux was happy to report that Digi Key, a local business in Thief River Falls
is doing well and is in need of additional employees. This is good news for the economy and
employment opportunities for the area.




It was discussed and agreed upon that the next meeting of the Commissioners of the Northwest
Minnesota Multi-County Housing and Redevelopment Authority would be held March 17, 2010
in Thicf River Falls, Minnesota.

.There being no further business to discuss Commissioner Johnson adjourned the meeting.

Lee Meier, Executive Director

//W/¢~/7

Kermit Genereux, Secretary






