


























GeoComm

been there. ,?ECL\/V

April 28, 2009

Trish Harren

9-1-1 Coordinator

Roseau County

606 5™ Avenue SW, Room 131
Roseau, MN 56751

Dear Ms. Harren:

In reviewing our maintenance contracts | have found that the agreement between
GeoComm and Roseau County for software support and GIS data maintenance
services will expire at the end of June 2009.

In order to continue serving your County without interruption, | have drawn up
and enclosed two signed copies of a renewal contract.

This agreement will ensure that you have 24x7 support for your critical dispatch
mapping software. Once you review the contract and Scope of Services, please
feel free to give me a call with any questions you may have. If the contract is
acceptable as is, please sign both copies, keep one for your files and return one
to me for my records. | will send the invoice due on contract signing once | have
received my copy of the document.

We appreciate this opportunity to continue serving Roseau County and as
always, thank you for your business.

Sincerely,
Shirley Simon

Assistant Operations Manager

¥ Public Safety Consulting, GIS, and Software Main: 320.240.0040 Fax: 320.240.2389 Toll-free: 888.436.2666
§ www.geo-comm.com 601 West St. Germain Street  St. Cloud, MN 56301




Dispatch Mapping Support Project Agreement

This ‘Dispatch Mapping Support Project Agreement’ (“the Agreement”) is made by and between
Roseau County (“Customer”), organized under the laws of the State of Minnesota and GeoComm,
Incorporated (“GeoComm”) a Minnesota corporation with its principal offices at 601 West St.
Germain Street, St. Cloud, MN, 56301.

In this agreement the party who is contracting to receive the professional services shall be referred to
as “the Customer,” and the party who will be providing the services shall be referred to as
“‘GeoComm.”

GeoComm has an established background in communications engineering, geographic information
systems development, cartography, software development and professional project management and
is willing to provide those services to the Customer based on this background. The Customer desires
to have services provided by GeoComm.

Therefore, the parties agree as follows:

Section 1 - Description of Service and Limitations of Exhibits

Beginning upon contract signing, GeoComm will provide the goods and services (collectively the
Services) described in Exhibit A and attached and incorporated herein by reference, and shall be
referred to as “the Exhibits.” The Services are further explained in the Exhibits and include, without
limitation, explanation concerning the following:

= GIS Data Maintenance Services

»  Software Support Services

Section 2 - Payment

The Customer shall pay a fee to GeoComm of $7,296.00 for services as described in the Exhibits and
provided under this agreement by GeoComm. The Customer agrees to pay GeoComm in full within
forty-five (45) days of contract signing. Services under this agreement will be provided from

July 1, 2009, through June 30, 2010.

Section 3 - Termination

Either party, upon thirty (30) days written notice to the other party, may terminate this Agreement for
violation of the material terms of this Agreement and failure to cure any deficiency within a reasonable
time after notice thereof. In the event of termination for just cause by the Customer, GeoComm shall
refund all amounts received to that point. In the event of termination for just cause by GeoComm, the
Customer shall forfeit any funds paid and return any software and hardware received.

Section 4 - Relationship of Parties

The parties understand that GeoComm is an independent contractor and not an employee of the
Customer.
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Section 5 - Disclosure

GeoComm is required to disclose any outside activities or interests, including ownership or
participation in the development of prior inventions, that conflict or may conflict with the best interests
of the Customer. Prompt disclosure is required under this paragraph if the activity or interest is
related, directly or indirectly, to any activity that GeoComm may be involved with, on behalf of the
Customer.

Section 6 - Employees

GeoComm’s employees and agents, if any, who perform services for the Customer under this
Agreement shall also be bound by the provisions of this agreement.

Section 7 - Injuries

GeoComm acknowledges its obligation to obtain appropriate insurance coverage for the benefit of
GeoComm and its employees. GeoComm waives any rights to recover damages from the Customer
for any injuries that GeoComm and/or its employees may sustain while performing services under this
agreement and that are a result of the negligence of GeoComm or its employees or agents.

Section 8 - Indemnification

GeoComm agrees to indemnify and hold the Customer harmless from all claims, losses, expenses,
fees including attorney fees, costs, and judgments that may be asserted against the Customer that
result from the acts or omissions of GeoComm and/or its employees or agents.

Section 9 - Insurance

GeoComm shall obtain comprehensive general liability and workers compensation insurance for both
personal injury and property damage with limits no less than those required under Customer State
law. All policies shall not be cancelled, materially changed, or not renewed without thirty days prior
notice thereof to the Customer. Minimum limits for GeoComm liability insurance shall be in the amount
of $1,000,000.00 for any number of claims arising out of a single occurrence under a single limit or
combined limit or excess umbrella general liability insurance policy. GeoComm shall additionally
obtain Worker's Compensation Insurance extending coverage to all its employees.

Section 10 - Data Confidentiality

GeoComm agrees to review, examine, inspect or obtain Customer data only for the purposes
described in this agreement, and to at all times hold such information confidential. The obligation to
protect the confidentiality of confidential information disclosed to the other party shall extend for a
period of five (5) years following disclosure and shall survive early termination of this Agreement. All
data, whether digital or hard-copy, provided to GeoComm by the Customer shall remain the legal
property of the Customer, and shall not be distributed, sold or utilized by GeoComm for any purposes
other than those defined in this contract, without the express permission of the Customer.

Section 11 - Nondiscrimination

During the performance of this Agreement, GeoComm agrees that no person shall, on the grounds of
any status protected by law, be excluded from full employment rights in, participation in, be denied the
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benefits of, or be otherwise subjected to discrimination under any and all applicable federal and state
laws against discrimination.

Section 12 - Assignment

GeoComm’s obligations under this Agreement may not be assigned or transferred to any other
person, firm, or corporation without the prior written consent of the Customer, which consent shall not
be unreasonably withheld.

Section 13 - Notices

All notices required or permitted under this agreement shall be in writing and shall be deemed
delivered in person or deposited in the United States mail, postage prepaid, addressed as follows:
Roseau County

Trish Harren, 9-1-1 Coordinator
606 5 Avenue SW, Room 131
Roseau, MN 56751

GeoComm

Greg Murdock, Assistant Geographic Services Manager
601 West St. Germain Street, St. Cloud, MN 56301
Phone (320) 240-0040 Fax (320) 240-2389 E-mail gmurdock@geo-comm.com

Section 14 - Entire Agreement

This Agreement contains the entire agreement of the parties and there are no other promises or
conditions in any other agreement whether oral or written. This agreement supersedes any prior
written or oral agreements between the parties.

Section 15 - Amendment

This Agreement may not be modified or amended unless the amendment is made in writing and is
signed by both parties.

Section 16 - Ownership

It is agreed by and between the parties that all products created as a result of this contract will be the
sole property of the Customer. With the exception of GeoComm’s proprietary software products, all
products created and delivered under this agreement may be used, altered and distributed at the
Customer’s discretion.

Section 17 - Severability

If any provision of this Agreement shall be held to be invalid or unenforceable for any reason, the
remaining provisions shall continue to be valid and enforceable. If a court finds that any provision of
this agreement is invalid or unenforceable, but that by limiting such provision it becomes valid and
enforceable, then such provision shall be deemed to be written, construed, and enforced as so
limited.
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Section 18 - Laws to Be Observed

GeoComm shall keep fully informed of all Federal and state laws; all regulations pertaining to the
Occupational and Safety Hazards Act (OSHA); all local laws, ordinances and regulations; and all
orders and decrees of bodies and tribunals having any jurisdiction or authority, which in any manner
affect the conduct of work.

Section 19 - Applicable Law

If there is any dispute concerning this agreement, the laws of the state of Minnesota shall apply.
Proper venue and jurisdiction for all lawsuits, claims, disputes, and other matters in questions
between the parties to this agreement or any breach thereof shall be in the courts of the state of
Minnesota.

For Roseau County
By: Date:

Signature/Title

For GeoComm

By: Qa/»\,ﬁf Am«w Date: 4"9‘8 -09

Janét Grones/Treasurer
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Exhibit - A Scope of Services for Roseau County, MN

GeoComm will provide the following support services to Roseau County from July 1, 2009 through
June 30, 2010.

Software Support Services

GeoComm recognizes the critical nature of the Telecommunication role and has skilled personnel
available 24x7 to provide technical or user assistance. Support services shall be provided in an
advisory capacity via telephone, fax, or e-mail for the software products listed below.

Regular Support Services provided under this Agreement covers calls concerning the Software that
are made during regular business hours, which are 8:00 a.m. to 5:00 p.m., Central Standard Time,
Monday through Friday, holidays excluded.

Emergency Support Services will be provided outside the regular business hours noted above.
Emergency calls are those needing immediate attention that cannot be addressed during regular
business hours. GeoComm defines these calls as:

a) System alarms where Software does not process calls, or;

b) System locks up repeatedly without ability to recover.
If the Customer calls the hotline outside regular business hours with non-emergency matters that
could be addressed during regular business hours, the Customer agrees to pay for such calls at the

rate of $95 per hour (minimum 1 hour), which fees shall be payable in addition to the annual fee
described in the Support Fees section of this Agreement.

Software Description # of Licenses Cost
GeoLynx Dispatch Mapping Software 1 license $2,000.00
LynxTrack AVL Software 1 license $496.00

Total: $2,496.00

Remote Connection Services
This Agreement shall also include remote connection to the Software for troubleshooting and map
updates by GeoComm Technical Support Analysts.

The standard and preferred method for connection is GoToAssist over the internet. GoToAssist
sessions are protected by end-to-end, government-approved, 128-bit Advanced Encryption Standard
(AES) encryption, as well as SSL encryption of point-to-point connections.
Additional GeoComm remote connection capabilities include:

»  PCAnywhere

= Remote Desktop

= Microsoft VPN

s Cisco VPN
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Additional Software Support Services

At the request of the Customer, GeoComm may also provide on-site technical, operational, or other
assistance in addition to the services described in this Agreement. These services shall be charged
at GeoComm’s standard hourly rates then in effect.

GeoComm shall have no responsibility for the provision of, or payment for, on-site services provided
to the Customer by a third party unless such is specifically agreed to in advance by GeoComm and
the Customer.

Software Support Exclusions

This Agreement does not cover calls for service related to hardware issues, customized programming
or issues related to other vendors.

GeoComm’s Software Support obligations hereunder shall not extend to, and expressly exclude, any
malfunction, damage, or other matter arising out of or resulting from:

a) The operation, malfunction, or interfacing with any system, equipment, or network provided or
installed by any entity other than GeoComm

b) Misuse or abuse of the software and systems by operators thereof or by any other third parties
not under the control or employ of GeoComm;

c) Consumable supplies
d) Acts of God, including, without limitation; lightening strikes and severe weather

e) The reinstallation, tampering, or other modifications of the Software and systems installed by
GeoComm by operators of or by any other third parties not under the control or employ of
GeoComm
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GIS Data Maintenance Services

For the GeoLynx software to operate with the critical accuracy required in public safety dispatching, it
is imperative that the GIS data that resides in the software is kept current.

GeoComm will provide the following GIS data maintenance services to the Customer:

Digital Map Updates

Update the municipal/township boundaries when there are annexations, based on hard copy
maps provided to GeoComm

Update the roads (located in the rural areas and municipalities) with any additions/corrections,
based on hard copy maps provided to GeoComm

Update the ESZ, based on hard copy maps provided to GeoComm

Update the road labels based on any additions/corrections to the road layer

Make any water layer corrections, based on hard copy maps provided to GeoComm

Make any water label layer corrections base on any additions/corrections to the water layer
Make any park layer changes based on any hard copy maps provided to GeoComm

Plot out large map (no larger then 36” x 36”) showing: boundaries, roads, 5 mile label layer,
water, water labels, section lines, and section numbers (maximum of 2 per year)

Plot out large map (no larger then 36” x 36”) showing the current ESZ when ESZs changes
(maximum of 2 per year)

Plot out large map (no larger then 36” x 36”) showing the current ESZ for the data provider
when ESZs change (maximum of 2 per year)

Translate map files to shape format/change map projection if necessary

Wireless Map Updates

GeoComm will update the cellular coverage layer and cellular tower based on hard copy or digital
resources provided by the Customer for plotting wireless 9-1-1 calls. As needed, GeoComm will:

Add new sector or omni coverages

Attribute new sector or omni coverages with unique ID, sector ID, sector number, wireless
company name, and radius

Update sector or omni coverage attributes with current wireless information
Change omni coverages to sectors

Change sector orientation of cellular coverages

Change sector or omni coverage radius

Add new tower locations

The following essential resources must be provided by the Customer when updates to the cell_l layer
are requested to ensure a complete and accurate cell_| layer:
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Coverage maps from each wireless provider

Call logs from the GeoLynx dispatch mapping software (location of these files is typically
C:\Program Files\GeoComm\GeoLynx\log)

Wireless routing sheets from each wireless provider

Wireless routing sheets obtained by the Customer from the wireless providers must include:

Latitude/Longitude coordinates of the tower

Coverage Type: Omni or Sectorized. If the tower is sectorized provide Azimuth/Orientation
and Sector Bandwidth

Unique ID

Sector ID

Sector Number

Wireless Company Name

Radius

In addition, GeoComm will also complete in depth quality assurance/quality control (QA/QC)
procedures to ensure the accurate plotting of wireless Phase | 9-1-1 calls to the appropriate cellular
sectors or omni coverages. Included in the QA/QC procedures, GeoComm will obtain the call logs
and review wireless Phase | call information for unique ID accuracy in the wireless layers. This will
take place periodically throughout the maintenance contract, dependent on the amount of wireless
Phase | calls.

MSAG and 9-1-1 Database

GeoComm will update the MSAG and 9-1-1 database based on hard copy or digital resources
provided by the Customer. As needed, GeoComm will:

Update the MSAG when new roads are added, ESZs are changed, and/or roads are extended
Provide deletions to the MSAG, when necessary

Review any MSAG problems, as provided by the database provider (overlaps with other
MSAG entries) '

Provide technical assistance with MSAG discrepancies
Geocode the MSAG to the map data and provide a findings report

Work with the Customer on fallout from the geocoding process to ensure the map data and
MSAG are current

Request new ESNs from the database provider when new ESZs are created
Assist in the resolution of telephone records with missing addresses
Devise strategies of ensuring the ongoing 96 percent accuracy of the counties 9-1-1 database

Make necessary phone calls to residents to ensure the ongoing 96 percent accuracy of the
counties 9-1-1 database

Provide assistance with telephone records that do not match the MSAG
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» Contact municipalities when residents within an incorporated community do not have MSAG-
valid addresses

= Send telephone record updates to the telephone companies

Synchronization of the Customer's MSAG, 9-1-1 database, and map data is crucial in a 9-1-1
environment. In addition to providing ongoing updates to the MSAG and 9-1-1 database, GeoComm
will complete periodic reviews of these three elements to ensure a high synchronization rate. Updates
will be made to the MSAG and 9-1-1 database based on these reviews. [f clarification is needed,
GeoComm will work closely with Customer to ensure accurate updates are made.

Address Updates

GeoComm will update the address point layer based on resources provided by the Customer. As
needed, GeoComm will:

» Update the address point layer with any additions, deletions, and/or corrections. The
Customer must provide accurate location information or latitude and longitude for the
approximate placement of the address point.

= Update address points with attribute information.
» Address added points and provide the new address within 72 hours to the Customer contact.

* Provide technical advice via telephone and fax in regards to unique addressing situations.

GeoComm Data Distribution Policies

¢ All data distributed from GeoComm will only be sent to our primary customer contact.

o CD or emailed zip file

o Primary contact does not include other jurisdiction departments, i.e. assessors,
engineering, school board, etc.

¢ For third party requests there is a fee for services. See Client Services Managers
e Any data that is requested by a third party must be pre-paid.

o This data will only be sent to the primary customer to distribute
e Any data sent will include correspondence (letter) explaining:

o What data is included

o Who requested

o When it was requested

o Waiver of responsibility of use.

¢ Data distribution must be approved at the GeoComm management level
Web Portal data

o Data that is place on customer web portals is available for download to all that have
access to the site.

o User names and passwords are created by the GeoComm IT staff. The primary
customer contact is responsible for providing GeoComm with a list of personnel that
should be granted access.

=  Must include full name, title, email address.
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ITEM # Consent 2 R au
REQUEST FOR BOARD ACTION
* Required Fields Oun y

MINNESOTA

[ *Person Responsible for Request | “Department | *Board Meeting Date
‘ Klein, Trish v Coordinator v May v |5 ¥ | 2009 v

*Subject Title (As it will appear on the agenda):
Approve GeoComm Contract

*Background (Provide sufficient detail of the subject):
The current GeoComm contract that the Detention Center uses for software support and GIS data maintenance services
will expire at the end of June 2009. Attached is a copy for your review and approval.

*Financial Consideration:
$7,296,99

*Legal Consideration:

*Other Consideration:

*Resolution (Wording should reflect the intent of the Board vote):

Coordinator's Office Use (Do Not Write Below)

Date Received: Comments:

Board Action:

Comm. Motion Motion Vote Vote Result
(First) (Second) Yes No Abstain
Swanson Passed | ‘
Johnston ‘
Folds Failed |
Rasmussen
Walker Tabled |

ATTEST: Teresa Klein, Board Clerk




