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AGENDA 
Tuesday, June 29, 2010 8:30 a.m. 

 
Notice is hereby given that the Board of Commissioners of Roseau County will meet in session on June 29, 2010 at 8:30 am in the 
Roseau County Courthouse, Room 110, Roseau, MN, at which time the following matters will come before the Board: 

. 
 
8:30 Call to Order  

1. Presentation of Colors 
2. Approve Agenda 

8:45 Comments and Announcements 
9:00 Consent Agenda 

1. Approve Proceedings 
2. Authorize Coordinator to Sign Early Retiree Reinsurance Application 
3. Approve Bills 

9:15 Auditor Anne Granitz 
1. Discuss 2011 Budget Procedure & Timeline 
2. Set Primary Election Canvassing Board Date & Time 
3. Appoint Two Commissioners to Serve on Primary Election Canvassing Board 

9:30  Court Administrator Teresa McDonnell 
1. Parents Forever Update 

9:45 Break 
10:00 Highway Department Engineers Report 
10:30 NWRD Transportation Planner Troy Schroeder 

1. Rail Abandonment Update 
2. Regional Rail Authority 
3. Road Construction – MnDOT District 2 Planner Joe McKinnon 

11:00 Roseau River Watershed District – Todd Miller 
1. Update on Red Board & Red River Basin Commission  

11:30 Minnesota Department of Corrections Mark Bloomquist 
1. Reimbursement Rates for Probation Services 
2. Duluth Model Domestic Abuse Program 
3. Adult Restitution 
4. Sentence to Service Funding Update 

12:00 Committee Reports 
12:30 Discussion 

1. Ditch 69 Public Hearing Follow-Up 
2. DNR Land Asset Pilot Project Update 
3. DEED Summer Road Show 
4. AMC Redesign Summer Workgroups 
5. MCIT Decision on Community Agency Coverage 

12:55 Future Agenda Items 
1:00 Adjourn 
 
 FYI 



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Johnston
Foldesi Failed
Falk

Walker Tabled

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Comments and Announcements

*Legal Consideration:

C & A

Comments and Announcements include:  Ambassador log for the ATV trails in 
Beltrami Island S.F. and Correspondence from Environmental Resources 
Management regarding an invitation to comment on historic properties affected 
by proposed tower site in Wannaska.

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Klein, Trish Coordinator Jun 29 2010















ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Johnston
Foldesi Failed
Falk

Walker Tabled

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Approve Proceedings 

*Legal Consideration:

Consent 1

Attached are the proceedings from the June 15, 2010 Board Meeting.  Please 
review carefully and advise of any changes.

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Klein, Trish Coordinator Jun 29 2010



 

 

PROCEEDINGS OF THE ROSEAU COUNTY BOARD OF COMMISSIONERS 
 
 June 15, 2010 
 

The Board of Commissioners of Roseau County, Minnesota met in the Courthouse in 
the City of Roseau, Minnesota on Tuesday, June 15, 2010 at 4:00 p.m.  
 
CALL TO ORDER  
 
 The meeting was called to order at 8:30 a.m. by County Board Chairman Alan 
Johnston. The Pledge of Allegiance was recited.  Commissioners present were Roger Falk, 
Alan Johnston, Jack Swanson, Russell Walker, and Mark Foldesi. 
 
APPROVAL OF AGENDA  
 
 Discussion of a beaver issue in District 3 and the MnDNR withholding of the Grant-
in-Aid 4th Benchmark payment to the Roseau County Trailblazers were added to discussion. 
A motion to approve the amended agenda was made by Commissioner Swanson, seconded 
by Commissioner Falk, and carried unanimously. 
 
COMMENTS AND ANNOUNCEMENTS 
 
 Commissioner Foldesi reminded the Board of the meeting of the State Ditch No. 72 
Joint Ditch Authority and the State Ditch No. 95 Joint Ditch Authority on June 22, 2010 at 
7:30 p.m. at the Greenbush Community Center. This meeting pertains to a plan to change 
the size of a culvert in lateral 6 of State Ditch 72 which drains into State Ditch 95.  
 
 The Board acknowledged correspondence from Jim Jenson regarding County Road 
No. 113 and CSAH No. 13.  This matter will be discussed under the County Engineer 
appointment.  
 
 The Board discussed the AMC Leadership Summit scheduled for August 11-13, 
2010 in Walker, Minnesota. Commissioner Walker will be unable to attend. Coordinator 
Klein will register the other commissioners.  
  

Commissioner Swanson noted that he had met with DOC Regional Director Mark 
Bloomquist and Judge Dixon regarding an adult restitution program.  Swanson noted that 
both are in favor of starting the program in Roseau County that will provide a means for 
offenders to work off restitution owed to victims.  

 
CONSENT AGENDA  

 
A motion to adopt the Consent Agenda was made by Commissioner Swanson, 

seconded by Commissioner Falk and carried unanimously. 
 
The Board, by adoption of its Consent Agenda, approved Proceedings from the 

6/08/10 Regular Board Meeting and approved bills for payments as follows:  
 

WARRANTS APPROVED FOR PAYMENT 5/27/2010 
     AMOUNT   VENDOR NAME                                                 AMOUNT   VENDOR NAME                      
     2004.76  AFLAC                             2321.94  CENEX CREDIT CARDS                 



 

 

      592.56  MN ENERGY RESOURCES              64268.00  NW MN SERV COOP-BLUE CROSS BLU     
      525.31  ROSEAU ELECTRIC COOP INC           750.00  RURAL LIFE OUTREACH                
      455.50  VERIZON WIRELESS                                                            

               4 PAYMENTS LESS THAN $300         509.73                                
 ****                  FINAL TOTAL.......     $71,427.80  ****            

 
 

                WARRANTS APPROVED FOR PAYMENT 6/03/2010                                                               
     AMOUNT   VENDOR NAME                                                 AMOUNT   VENDOR NAME                                                                   
     1330.64  ASSURANT EMPLOYEE BENEFITS        3061.48  CAPITAL GUARDIAN TRUST CO                                                       
      742.20  LAW ENFORCEMENT LABOR SERVICES     709.17  MN CHILD SUPPORT PAYMENT CENTE                                                  
     1909.00  MN DEPT OF FINANCE-TREAS          1915.41  MN MUTUAL LIFE INSURANCE                                                        
      640.00  MN NCPERS GROUP LIFE INS          3197.12  NATIONWIDE RETIREMENT SOLUTION                                                  
    10000.00  NW MN MENTORING PROGRAM            423.87  CINDY PETERSON                                                                  
     6962.00  SELECT ACCOUNT-VEBA                                                                                                      

               4 PAYMENTS LESS THAN $300         303.82                                                                             
 ****                  FINAL TOTAL.......     $31,194.71  ****                                                                       

 
                                      

WARRANTS APPROVED FOR PAYMENT 6/10/2010 
    AMOUNT   VENDOR NAME                                                  AMOUNT   VENDOR NAME             
    2086.40  AMERITAS LIFE INSURANCE CORP    285398.46  BITUMINOUS PAVING INC     
     354.34  CANON FINANCIAL SERVICES INC      3328.58  CENTURYLINK               
     450.00  ALAN FISH                          584.50  DAVID KUKOWSKI            
    2710.50  MN DEPT OF FINANCE-TREAS           356.25  PATRICK MOREN             
   11202.36  ROSEAU CITY                       2662.70  SATHER LAW OFFICE         

8 PAYMENTS LESS THAN $300         929.70 
****                  FINAL TOTAL.......    $310,063.79  **** 

                                            
 

WARRANTS APPROVED ON 6/15/2010 FOR PAYMENT 6/18/2010 
    AMOUNT   VENDOR NAME                                                  AMOUNT   VENDOR NAME 
     528.13  ACE HARDWARE-ROSEAU               4554.86  ACS 
    1773.40  AMERICAN SOLUTIONS FOR BUSINES     300.00  AUSTIN TOWING 
     706.73  BALLARD MOTOR CO                  3355.20  BERGSTROM ELECTRIC INC 
     646.14  CDW GOVERNMENT INC                 342.46  COAST TRUE VALUE 
     307.79  D & L AUTO GLASS AND MORE          678.59  DELL MARKETING LP 
     876.39  TONY DORN INC                    12560.75  ELECTION SYSTEMS & SOFTWARE IN 
     387.50  TIM ERICKSON                      2145.18  FARMERS UNION OIL CO-LK BRNSN 
    6815.83  FARMERS UNION OIL CO-WARROAD      1729.77  FLEET SUPPLY 
    8346.00  GEO-COMM CORPORATION               416.18  DAVE GRAFSTROM 
     893.00  GREENBUSH IMPLEMENT CO             360.00  HELGESON FUNERAL CHAPEL INC 
    1184.59  HILLYARD HUTCHINSON               5463.00  HOFFMAN DALE & SWENSON PLLC 
     306.00  HOLIDAY COMMERCIAL                1376.50  HORNER PLUMBING & EXCAVATION 
    5336.20  JOHNSON OIL CO INC                3847.50  JOHNSTON FARGO CULVERT INC 
     318.00  TERESA KLEIN                       337.73  LAKE COUNTRY CHEV BUICK PONTIA 
    1307.00  LIFECARE MEDICAL CENTER            370.50  LIFECARE MEDICAL CENTER-HOME C 
    8949.23  M & R SIGN CO INC                  380.00  MAAO 
   27680.40  MAR-KIT LANDFILL                   330.32  ANN MILLER 
    1496.25  MINN-DAK ASPHALT INC               720.00  MN BOARD OF PEACE OFFICERS 
    2072.00  MN COUNTIES INTERGOVERNMENTAL      818.32  MN DEPT OF TRANSPORTATION 
     700.00  MN OFFICE OF ENTERPRISES TECH      944.78  MULTI OFFICE PRODUCTS INC 
     400.00  NORTH COUNTRY WEBSITES           12396.09  NORTHERN RESOURCES COOPERATIVE 
    9068.00  NORTHLAND COMM & TECH COLLEGE-    1265.33  NORTHLAND TIRE 
  339593.18  NORTRAX EQUIPMENT CO              1035.46  PATRICK NOVACEK 
    1002.78  NOVOTNY'S OVERHEAD DOOR SALES      325.00  CASEY PEARSON 
     964.37  POWER PLAN                        844.16  PRAXAIR 
    1347.50  PRO-WEST & ASSOCIATES INC          620.74  QUALITY PRINTING 
 
 And forthwith payment in the amount of $180. 
 



 

 

ENVIRONMENTAL OFFICER JEFF PELOWSKI – SSTS UPDATE 
 
 Environmental Officer Jeff Pelowski met with the Board to give an update on 
environmental legislative changes focusing specifically on subsurface sewage treatment 
systems legislation, SF 3275.  
 

Mr. Pelowski noted prior to this legislative session, counties were operating under a 
requirement to incorporate new SSTS rules and adopt a new SSTS ordinance by February 
2010.  However, the PCA had not completed writing the rules so counties were in a position 
of being asked to adopt new ordinances without knowing exactly what they were approving. 
AMC introduced a bill this session that proposed to allow counties two years from the time 
that the PCA finished its rulemaking for adoption of new SSTS Ordinances. The Bill 
ultimately passed after numerous changes. Section 73 contains the ordinance extension 
that AMC requested. It indicates that the PCA must have their rule changes adopted by April 
4, 2011 and that counties have until February 4, 2012 to adopt new ordinances. The bill also 
requires PCA to consult BWSR and AMC and report to the chairs and ranking minority 
members of the senate and house environment and natural resources policy and finance 
committees on: the technical changes in the rules for subsurface sewage treatment systems 
that were adopted on February 4, 2008.; the progress in local adoption of ordinances to 
comply with the rules; and the progress in protecting the state's water resources from 
pollution due to subsurface sewage treatment systems.  
 
 Mr. Pelowski was asked give a KaMaR update. Mr. Pelowski informed that Board 
that he and Commissioner Foldesi attended the KaMaR monthly meeting on June 14, 2010 
and were advised that Kittson County intends to terminate participation in the recycling 
program effective March of 2011.  KaMaR is a three county joint powers entity that includes 
Kittson, Marshall and Roseau Counties.  Mr. Pelowski expressed concern about the 
financial position of KaMaR with the exit of one of the three participants.  Mr. Pelowski 
stated that KaMaR has been the poster child for successful joint powers ventures and that it 
is unfortunate that Kittson County has decided to discontinue participation.  Mr. Pelowski 
noted that Kittson County, like most counties in Minnesota, is examining its budget very 
closely and believes they can save money by finding an alternate recycling program. 
KaMaR will continue to operate normally and study continuation of operations without 
Kittson County.  It is possible that another county may be interested in joining.  
 
 Chair Johnston recessed the regular Board Meeting at 10:35 a.m.  The regular Board 
Meeting reconvened at 10:55 a.m. 
 
HIGHWAY DEPARTMENT ENGINEERS REPORT 
 
 County Engineer Brian Ketring met with the Board via telephone. The Board 
discussed road conditions noting Jim Jenson’s letter as well as a call from Far North Transit 
Director Steve Butler regarding County Road No. 137.  Ketring acknowledged that due to 
the rain, many county roads are in poor condition.  Ketring noted that the road concerns in 
Jim Jenson’s correspondence are being addressed.  Ketring advised the Board that he had 
not received any calls regarding CR No. 127 but stated that the Highway Department would 
take a look at it right away.  
 
 The Board discussed printing new county highway department maps. The last maps 
were printed in 2008 and the county is almost out.  Mr. Ketring received quotes for various 
printing quantity options from Mustang Publishing, the firm that printed the 2008 county 



 

 

map. A motion was made by Commissioner Walker, seconded by Commissioner Johnston, 
and carried unanimously to adopt the following resolution:  
 
2010-06-03 
 
 BE IT RESOLVED, that the Board does hereby authorize entering into contract with 
Mustang Publishing to print 7500 county highway maps at a cost of $4,609.   
 
 The Board asked Mr. Ketring for direction regarding a beaver dam on private land in 
Stokes Township that is causing flooding issues. Mr. Ketring advised that because the 
nuisance beaver issue is on private property and not on a county ditch system that the 
county does not have jurisdiction over this matter.  Mr. Ketring stated that Two Rivers 
Watershed District and MnDNR would be the appropriate entities to contact.  
 
CHIEF DEPUTY/AUDITOR APPOINTMENT – 911 SIGNAGE  
 
 Chief Deputy Terry Bandemer and Auditor Anne Granitz met with the Board 
regarding 911 signage. Chief Deputy Bandemer noted that unlike many counties in 
Minnesota, Roseau County does not have 911 signage.  Lack of signage is a barrier for 
emergency management services in rural areas.  Many residences are unmarked and often 
multiple residences share a main driveway. Lack of signage can result in increased 
response time and potentially cost lives.  Chief Deputy Terry Bandemer and Auditor Anne 
Granitz made a joint recommendation to the Board to invest in 911 signs. The cost is $48 
per sign ($20 for the sign, $8 for the post and $20 for installation).  The installation work 
could be done by the Highway Department.  
 

Auditor Granitz informed the Board that there are 6,366 residences in Roseau 
County. It was noted that city residences are included in the total but due to city ordinances 
are already signed.  It was further noted that the number does not include seasonal 
properties, hunting camps, or farm sites without houses.  It was recommended to sign these 
properties as EMS responds to fire and medical calls at these locations.   

 
The Board discussed funding for the signage.  Auditor Granitz suggested that the 

Board consider using tax forfeited land sale money.  There is $212,287 in this fund.  Auditor 
Granitz informed the Board that there is $538,247 designated for future construction that the 
Board could also consider using for this purpose.  The Board asked if 911 funding could be 
used for signs.  The Board was advised that statute does not allow use of 911 funding for 
this purpose.   
  

Commissioner Swanson stated that tax payers within city limits are required by city 
ordinance to put up address signs at their own expense and questioned the fairness of the 
county paying for address signs for other constituents.  Chief Deputy Bandemer noted that 
house signage is typically less expensive than a road sign and that more efficient 
emergency response benefits the entire county. Commissioner Walker stated that he did not 
think it was a good time to be spending this amount of money given the current economy 
and state budget deficit.  No action was taken.  
 
 The Board discussed the need to correct addresses and complete a uniform 
addressing system in Roseau County prior to implementing a sign project.  It was noted that 
911 funds can be used for this purpose.   
 



 

 

DISCUSSION 
 
 The Board discussed the evaluation of the social services office support specialist 
position.  The job description was sent to Employers Association for re-evaluation and 
returned with a recommendation to increase the grade from a Grade 3 to a Grade 4.  A 
motion was made by Commissioner Swanson, seconded by Commissioner Falk, and carried 
unanimously to adopt the following resolution:  
 
2010-06-04 
 
 BE IT RESOLVED, that the Board does hereby authorize the change in grade of the 
Office Support Specialist position from a Grade 3 to a Grade 4 effective June 13, 2010, the 
first date of the current payroll cycle. 
 
 The Board deferred discussion item 3, Regional Rail Authority update to the June 29, 
2010 agenda.  
 
 Commissioner Johnston informed the Board that he had been notified by the MnDNR 
Trails Division that a decision was made to hold the Trailblazers 4th benchmark funding 
reimbursement due to problems with trail maintenance.  Commissioner Johnston was told 
that as a result of a brush cutting project the trail was damaged and debris left on the trail.  
Although the county authorized reimbursement, the DNR is holding reimbursement until the 
matter is addressed.  
 
 The Board discussed formation of a Grant-in-Aid Trail Committee.  A motion was 
made by Commissioner Swanson, seconded by Commissioner Foldesi, and carried 
unanimously to establish a Grant-in-Aid Trail Committee and appoint Commissioners Roger 
Falk and Alan Johnston to serve as delegates on the committee.  
 
COMMITTEE REPORTS  
 
 Commissioner Falk reported on the following committee meetings: AMC District III 
Meeting 5/27/10; Extension Committee, 6/14/10; and Roseau River Watershed Board, 
6/2/10. 
 
 Commissioner Foldesi reported on the following committee meetings:  Roseau 
River Watershed District meeting, 5/26/10; Highway Committee Meeting, 6/1/10; Soil and 
Water Conservation District meeting, 6/8/10; KaMaR Board meeting 6/14/10. 
 
 Commissioner Johnston reported on the following committee meetings:  
Northwest Regional Development TAC, 6/3/10; SSTS AC committee meeting, 6/10/10. 
 
 Commissioner Swanson reported on the following committee meetings:  Project 
Work Team BISF/Roseau River Watershed Board, 5/25/10; Roseau Economic 
Development Authority, 5/26/10; AMC District III Meeting 5/27/10, Warren; Roseau River 
Watershed Board, 6/2/10; Northern Counties Land Use Coordinating Board, 6/3/10; 
Roseau Convention and Visitors Bureau, 6/7/10; Extension Committee, 6/14/10. 
 
 Commissioner Walker reported on the following committee meetings: Highway 
Committee Meeting, 6/1/10. 
 



 

 

 Upon motion carried, the Board adjourned the regular meeting at 5:25 pm.  The 
next regular meeting of the Board is scheduled for June 29, 2010 at 8:30 a.m.   
 
 
Attest: Date: _________________________  
 
_____________________________________ ________________________  
Teresa Klein, Board Clerk Alan Johnston, Chair 
Roseau County, Minnesota  Board of County Commissioners 
 Roseau County, Minnesota 



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Johnston
Foldesi Failed
Falk

Walker Tabled

Consent 2

The US Department of Health and Human Services will be soliciting applications for a new program 
called the Early Retiree Reinsurance Program designed as an incentive to employers to offer health 
insurance to retirees.  Employers who are accepted into the program will receive reinsurance 
reimbursement for medical claims for retirees age 55 and older who are not eligible for Medicare, and 
their spouses, surviving spouses, and dependents.  The program is designed to offer reimbursement 
to the employer up to 80% of claims costs for health benefits between $15,000 and $90,000. Roseau 
County has a limited number of eligible plan participants but it is still possible that the county could 
benefit from the program.  The application has not been finalized but awards will be given on a first 
come first serve basis.  Authorizing the CC to sign the application will provide flexibility in submission 
of the application. 

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Authorize Coordinator to Sign Early Retiree Reinsurance Application

*Legal Consideration:

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Klein, Trish Coordinator Jun 29 2010



The White House 

Office of the Press Secretary 

For Immediate Release  
May 04, 2010  

FACT SHEET: The Early Retiree 
Reinsurance Program 
Rising costs have made it difficult for employers to provide quality, affordable health insurance 
for workers and retirees while also remaining competitive in the global marketplace.  Many 
Americans who retire without employer-sponsored insurance and before they are eligible for 
Medicare see their life savings disappear because of exorbitant rates in the individual market.   
The Early Retiree Reinsurance Program will provide much-needed financial relief for employers 
so retirees can get quality, affordable insurance starting this year. 

Quality, Affordable Care for Early Retirees 

• The percentage of large firms providing workers with retiree coverage has dropped from 
66 percent in 1988 to 31 percent in 2008. 

• The Affordable Care Act provides $5 billion in financial assistance to employers to help 
them maintain coverage for early retirees age 55 and older who are not yet eligible for 
Medicare. 

• Employers can use the savings to either reduce their own health care costs, provide 
premium relief to their workers and families or a combination of both. 

Relief for Businesses 

• This temporary program will make it easier for employers to provide coverage to early 
retirees. 

• Employers who are accepted into the program will receive reinsurance reimbursement for 
medical claims for retirees age 55 and older who are not eligible for Medicare, and their 
spouses, surviving spouses, and dependents.  

• Health benefits that qualify for relief include medical, surgical, hospital, prescription 
drug, and other benefits that may be specified by the Secretary of Health and Human 
Services, as well as coverage for mental health services. 

• The amount of this reimbursement to the employer plan is up to 80% of claims costs for 
health benefits between $15,000 and $90,000.  Claims incurred between the start of the 
plan year (often January 1) and June 1st are credited towards toward the $15,000 
threshold for reimbursement.  However, only medical expenses incurred after June 1, 
2010 are eligible for reimbursement under this program. 



• For example:  If an individual incurs costs of $30,000 between the start of the plan year 
and June 1, and $40,000 after that date.  The amount which may be reimbursed is 
$40,000 – the costs above the $15,000 threshold that occur after June 1. 

• If a plan incurs $90,000 or more in expenses before June 1, it is treated as having met the 
$15,000 threshold and is eligible for reimbursement for costs incurred after June 1. 

• These limits apply and claims are filed for individual’s costs.  Firms cannot add two or 
more individuals together to attain the threshold. 

• Both self-funded and insured plans can apply, including plans sponsored by private 
entities, state and local governments, nonprofits, religious entities, unions, and other 
employers. 

Bridge to 2014 

• HHS will begin the Early Retiree Program on June 1, 2010, in advance of the June 21 
start date required by the Affordable Care Act, allowing more claims to qualify for 
reinsurance payments for plans this year. 

• Eligible employers can apply for the program through the Department of Health and 
Human Services. Applications will be available by the end of June. 

• To receive assistance, plans must have their applications approved, document claims, and 
implement programs and procedures that have or have the potential to generate cost 
savings for participants with chronic and high-cost conditions. 

• Plans will be subject to audits to assure fiscal integrity.   
• The Early Retiree Reinsurance Program will assist these employer plans and individuals 

with the cost of health care coverage and health care.  
• The program ends on January 1, 2014 when early retirees will be able to choose from the 

additional coverage options that will be available in the health insurance exchanges.  
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Approve Bills
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ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Johnston
Foldesi Failed
Falk

Walker Tabled

Auditor Appt

Auditor Anne Granitz will meet with the Board to discuss the 2011 budget planning procedure 
and timeline.  Ms. Granitz will also be asking the Board to set a time and date for the primary 
election canvassing board.  A tentative date and time is Friday August 13th at 9:00 am. Ms. 
Granitz is requesting two commissioners to serve on the primary election canvassing board.  
Commissioners Walker and Johnston are not eligible as they are both on the primary ballot.  

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Auditor Anne Granitz

*Legal Consideration:

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Granitz, Anne Auditor Jun 29 2010



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Johnston
Foldesi Failed
Falk

Walker Tabled

Court Admin

Parents Forever, the Court Mandated parenting class for all divorcing parents in Minnesota, 
is undergoing change.  Long time program coordinator Rachel Krahn has resigned and court 
administration hired Sue Greenhoe as the new program coordinator and reorganized how the 
program is delivered.  Court Administrator Teresa McDonnell will provide the Board with an 
update. 

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Court Administrator Teresa McDonnell

*Legal Consideration:

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Klein, Trish Coordinator Jun 29 2010



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Johnston
Foldesi Failed
Falk

Walker Tabled

NWRD

NWRD Transportation Planner Troy Schroeder will meet with the Board to discuss the rail 
abandonment between Warroad and Roseau and to review the pros and cons of forming a 
regional rail authority.   Troy Schroeder has also invited District 2 Planner Joe McKinnon to 
speak on road construction projects. 

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

*Legal Consideration:

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

NWRD Transportation Planner Troy Schroeder

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Klein, Trish Coordinator Jun 29 2010



From: "Troy Schroeder" <tschroeder@nwrdc.org>  

Date: Fri, 4 Jun 2010 13:46:41 -0500 

To: <Anj1@centurytel.net> 

Subject: Rail Abandonment 

 
Alan, 
I spoke of the timeframe to make your request to the surface transportation board for acquisition.  Bob 
Rickert with the Rail Bank program mentioned the best action to take would be to form a regional rail 
authority.  This group would not need to meet regularly and could be made up of members from other 
counties that would also benefit by keeping MN Northern property in public ownership.  Marshall, 
Pennington, Polk, and Norman also have lands with MN Northern operating in them.  I would be willing 
to sit on that board and represent any of those counties if it doesn’t conflict with my role here at the 
RDC.  The 180 day timeframe for negotiations with the railroad ends on July 21st.  An extension could 
also be asked for through the Surface Transportation Board.   
 

 On December 16, 2009, the Roseau County Trailblazers (Trailblazers) late-filed a request for 

issuance of a notice of interim trail use (NITU) and for imposition of a public use condition. 

MNN filed a response to the Trailblazers’ request. We will grant the exemption, subject to trail 

use, public use, environmental, and standard employee protective conditions, as set forth below. 

 

Filing for the NITU leaves the club at the risk of forgoing the land if a rail corporation wants to 

establish rail service in the future.  The club would not be paid for the land it would be taken by 

the rail corporation without compensation.  I believe the club knows this and will negotiate an 

outright purchase or formal consummation of the land so they are the sole title owner.  They 

hired the attorney that assisted the Fertile Beltrami Club in the purchase of the Ada to Beltrami 

abandonment.   

 

If a regional rail authority is formed the county has the option of having MnDOT purchase half 

of the cost, making them part owner as well.  The county would make the decisions as to how to 

maintain the lands until future use.  It could be leased to a recreational club, or power company 

to run fiber optic lines. 

 

I will send you a PDF of the NITU request. 

Hope this is helpful, let me know if you have any questions. 
 
Troy Schroeder 
Transportation/GIS Director 
NWRDC 
115 South Main 
Warren, MN 56762 
218-745-9107 
 
 



 
MEMORANDUM 

 
 
TO: Roseau County Board of Commissioners  
FROM: Michael P. Grover, Assistant County Attorney  
RE: Formation of a Regional Rail Authority 
DATE: 06/15/2010 
 

1. HOW IS A REGIONAL RAIL AUTHORITY (RRA) FORMED? 

An RRA would be formed by a county board resolution.  Before final 

adoption of the resolution the county board (and any city council, if it is a joint 

resolution between the county and the cities) would have to hold a public hearing.  

After the public hearing is held the resolution would be adopted and a copy 

of the resolution would need to be filed with the Secretary of State’s Office.  The 

Secretary of State would then issue a certificate of incorporation.  This certificate 

then shows that the RRA is a valid political subdivision.   

For your reference, attached to this memorandum is a copy of the certificate 

of incorporation for the Wabasha County Regional Railroad Authority issued by 

the Minnesota Secretary of State on August 17th, 2009.    

2.  WHO WOULD BE INVOLVED?   

   The Roseau County Board of Commissioners and any city council members 

if the governing bodies decide this should be a joint resolution.  The 

Commissioners and council members would need to form an RRA board of 

commissioners.  All powers granted to the RRA would be exercised by the RRA’s 



board of commissioners.  There must be at least five commissioners on the RRA 

board of commissioners.   

 Again for your reference, if you review the attached resolution of the 

Wabasha County Board you will see that the Wabasha County Board of 

Commissioners appointed their County Commissioners to serve as their five 

member board for their RRA.   

3. WHAT WOULD THE PROS AND CONS BE OF FORMING A RRA?   

The pros: organization and recognition of authority.  As mentioned above an 

RRA is considered to be a separate political subdivision.  Some of the powers 

granted to a RRA board would be: the power to plan, acquire and develop railroad 

facilities; to make and perform contracts; to hold, manage, sell and buy or lease 

real property; the power to tax; to sue and be sued; the power to acquire property 

by condemnation and eminent domain; and to make and receive grants and 

otherwise appropriate funds.   

The cons: Again, an RRA is a separate political subdivision that can be sued.  

Therefore, an RRA would need to acquire insurance to protect against any liability.     

 

 

 



1 MINNESOTA STATUTES 2009 398A.02

CHAPTER 398A
REGIONAL RAILROAD AUTHORITIES

398A.01 DEFINITIONS.

398A.02 PURPOSE.

398A.03 ORGANIZATION OF AUTHORITY.

398A.04 POWERS.

398A.05 TAX EXEMPTION.

398A.06 MUNICIPAL POWERS.

398A.07 BONDS.

398A.08 EMPLOYMENT PREFERENCE.

398A.09 CONSTRUCTION.

398A.10 TRANSIT FUNDING.

398A.01 DEFINITIONS.

Subdivision 1. Application. The terms defined in this section are used in sections 398A.01
to 398A.08 with the following meanings, respectively.

Subd. 2. Authority. "Authority" means a regional railroad authority organized and existing
as a political subdivision and local government unit pursuant to section 398A.03.

Subd. 3. Bonds. "Bonds" means any bonds, notes, or other obligations issued by an
authority pursuant to section 398A.07.

Subd. 4. Governing body. "Governing body" means the board, council, or other body
authorized by law to exercise the governmental powers of a municipality.

Subd. 5.Municipality. "Municipality" means any county, city, or town.

Subd. 6. Project. "Project" means any railroad facilities proposed to be acquired,
constructed, improved, or refinanced by an authority in whole or part by the issuance of bonds,
including any real or personal property, structures, machinery, equipment, and appurtenances
determined by the authority to be useful or convenient for railroad operations and handling
passengers or freight.

Subd. 7. Real property. "Real property" means lands, structures, improvements thereof,
and water and riparian rights, and any and all interests and estates therein, legal or equitable,
including but not limited to easements, rights-of-way, uses, leases, and licenses.

Subd. 8. Regional Railroad Authorities Act. "Regional Railroad Authorities Act" means
sections 398A.01 to 398A.09.

History: 1980 c 616 s 1; 1983 c 216 art 1 s 66

398A.02 PURPOSE.

The purpose of the Regional Railroad Authorities Act is to provide a means whereby one
or more municipalities, with state and federal aids as may be available, may provide for the
preservation and improvement of local rail service for agriculture, industry, or passenger traffic
and provide for the preservation of abandoned rail right-of-way for future transportation uses,
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when determined to be practicable and necessary for the public welfare, particularly in the case
of abandonment of local rail lines.

History: 1980 c 616 s 2; 1983 c 326 s 11; 1989 c 299 s 10

398A.03 ORGANIZATION OF AUTHORITY.

Subdivision 1. Organization resolution. A regional railroad authority may be organized by
resolution or joint resolution adopted by the governing body or bodies of one or more counties.
The governing body or bodies of a municipality or municipalities within a county or counties may
request by resolution that the county or counties organize a railroad authority. If the county or
counties do not organize an authority within 90 days of receipt of the request, the municipality
or municipalities may organize an authority by resolution or joint resolution. A resolution
organizing an authority must state:

(a) that the authority is organized under the Regional Railroad Authorities Act as a political
subdivision and local government unit of Minnesota, to exercise thereunder part of the sovereign
power of the state;

(b) the name of the authority, including the words "regional railroad authority";

(c) the municipality or municipalities adopting the organization resolution;

(d) the number of commissioners of the authority, not less than five; the number to be
appointed by the governing body of each municipality; and the names and addresses of the first
board of commissioners;

(e) the city and county in which the registered office of the authority is to be situated;

(f) that neither the state of Minnesota, the municipality or municipalities, nor any other
political subdivision is liable for obligations of the authority; and

(g) any other provision for regulating the business of the authority determined by the
governing body or bodies adopting the resolution.

Subd. 2. Hearing. Before final adoption of an organization resolution, the governing body
of each municipality named in it shall provide for a public hearing upon notice published in a
newspaper of general circulation in the municipality. The notice of a hearing by the governing
body of a county must be mailed to the governing body of each city or town in the county, except
cities and towns participating in the organization, at least 30 days before the hearing. The hearing
may be adjourned from time to time, to a time and place publicly announced at the hearing,
or to a time and place fixed by notice published in a newspaper of general circulation in the
municipality at least ten days before the adjourned session. Joint hearing sessions may be held by
the governing bodies of all municipalities named, at any convenient public place within any of the
municipalities. The resolution may be amended by the governing body or bodies at or after any
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hearing session at which the amended resolution is proposed and made available to interested
citizens. It shall not become effective until adopted in identical form by the governing bodies
of all municipalities named in the resolution.

Subd. 3. Certificate of incorporation. A copy of the organization resolution, certified by
the recording officer of each municipality adopting it, shall be filed with the secretary of state,
who shall issue a certificate of incorporation if the resolution conforms to the requirements of this
section, stating in the certificate the name of the authority and the date of its incorporation, which
shall be the date of acceptance for filing. The certificate of incorporation shall be conclusive
evidence of the valid organization and existence of the authority.

Subd. 4. Amendment. The organization resolution may be amended by resolution or
joint resolution of the governing bodies of all municipalities named in the resolution prior to
amendment and the governing body of any additional municipality named in the amendment.
Each amendment shall be adopted at or after hearing upon notice as required for the organization
resolution. No amendment releasing a municipality from its obligations as a party named in the
resolution shall be effective unless all covenants, agreements, mortgage liens, and other security
given for bonds of the authority have been discharged and satisfied by payment or otherwise in
accordance with their terms. All other amendments shall take effect upon filing with the secretary
of state and issuance of an amended certificate of incorporation in the same manner as provided
for the organization resolution.

Subd. 5. Board of commissioners. All powers granted to an authority shall be exercised by
its board of commissioners. Commissioners shall be appointed and vacancies in their office shall
be filled by the governing body of each municipality named in the organization resolution, in
accordance with the provisions of that resolution. The term of each commissioner shall be one
year, or the remainder of the one year term for which a vacancy is filled, and until a successor is
appointed. Commissioners shall receive no compensation for services but shall be reimbursed for
necessary expenses incurred in the performance of their duties.

Subd. 6.Meetings and actions. The board of commissioners shall by resolution establish
the time and place or places of its regular meetings and the method and notice required for calling
special meetings, all of which shall be open to the public. A majority of the commissioners being
present at a meeting, any action may be taken by resolution or motion adopted by recorded vote of
a majority of those present, unless a larger majority is required by bylaws adopted by the board.

Subd. 7. Officers and employees. The board of commissioners shall appoint a chair,
vice-chair, secretary, and treasurer from its members, each to serve for a term of one year and
until a successor is appointed. The offices of secretary and treasurer may be combined, and
deputies or assistants may be appointed for either office or the combined office, from members of
the board or otherwise. The powers and duties of each office shall be determined by the board,

Copyright © 2009 by the Revisor of Statutes, State of Minnesota. All Rights Reserved.



4 MINNESOTA STATUTES 2009 398A.04

which shall require and pay for a surety bond for each officer handling funds. The board shall
provide for the keeping of a full and accurate record of all proceedings and of resolutions,
regulations, and orders issued or adopted; the state auditor shall, as time and resources permit,
annually audit the books of said regional railroad authority. The board may appoint an executive
director and other officers, fix their compensation, and delegate to them the powers and duties,
as it may determine. It may also employ, or authorize the executive director to employ, all other
employees, consultants, and agents needed to perform its duties and exercise its powers. Chapter
353 shall apply to all salaried employees.

History: 1980 c 616 s 3; 1983 c 326 s 12; 1986 c 444

398A.04 POWERS.

Subdivision 1. General. An authority may exercise all the powers necessary or desirable to
implement the powers specifically granted in this section, and in exercising the powers is deemed
to be performing an essential governmental function and exercising a part of the sovereign power
of the state, and is a local government unit and political subdivision of the state. Without limiting
the generality of the foregoing, the authority may:

(a) sue and be sued, have a seal, which may but need not be affixed to documents as directed
by the board, make and perform contracts, and have perpetual succession;

(b) acquire real and personal property within or outside its taxing jurisdiction, by purchase,
gift, devise, condemnation, conditional sale, lease, lease purchase, or otherwise; or for purposes,
including the facilitation of an economic development project pursuant to section 383B.81 or
469.091 or 469.175, subdivision 7, that also improve rail service;

(c) hold, manage, control, sell, convey, lease, mortgage, or otherwise dispose of real or
personal property; and

(d) make grants or otherwise appropriate funds to the Department of Transportation, the
Metropolitan Council, or any other state or local governmental unit for the purposes described
in subdivision 2 with respect to railroad facilities located or to be located within the authority's
jurisdiction, whether or not the facilities will be acquired, constructed, owned, or operated by the
authority.

Subd. 2. Railroad acquisition and operation. The authority may plan, establish, acquire,
develop, construct, purchase, enlarge, extend, improve, maintain, equip, operate, regulate, and
protect railroads and railroad facilities, including but not limited to terminal buildings, roadways,
crossings, bridges, causeways, tunnels, equipment, and rolling stock. The authority may not
expend state or federal funds to engage in planning for or development of light rail transit or
commuter rail transit, unless this activity is consistent with a plan adopted by the department of
transportation under section 174.84 and a plan adopted by the metropolitan council under section
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473.399, and is carried out pursuant to a memorandum of understanding executed by the authority
and the commissioner after appropriate consultation with the metropolitan council.

Subd. 3. Permits. The authority may apply to any public agency for permits, consents,
authorizations, and approvals required for any project and take all actions necessary to comply
with their conditions.

Subd. 4. Eminent domain. The authority shall have all powers granted to a political
subdivision in chapter 117 for the acquisition of property for a public purpose, except that it
shall have no power of eminent domain with respect to property owned by another authority or
political subdivision of Minnesota or any other state, or with respect to property owned or used
by a railroad corporation unless the Interstate Commerce Commission or a successor agency, if
any, or another authority with power to make the finding, has found that the public convenience
and necessity permit discontinuance of rail service on the property. All property taken for the
exercise of the powers granted herein is declared to be taken for a public governmental purpose
and as a matter of public necessity.

Subd. 5. Funds. The authority may establish charges and rentals for the use, sale, and
availability of its property and service and may hold, use, dispose of, invest, and reinvest the
income, revenues, and funds derived therefrom. Subject to any agreement with bondholders, it
may invest money not required for immediate use, including bond proceeds, in the securities it
shall deem prudent, notwithstanding the provisions of any other law relating to the investment
of public funds.

Subd. 6. Insurance and indemnity. (a) The authority shall be subject to tort liability to
the extent provided in chapter 466 and may procure insurance against the liability, and may
indemnify and purchase and maintain insurance on behalf of any of its commissioners, officers,
employees, or agents, in connection with any threatened, pending, or completed action, suit, or
proceeding, as provided in chapter 466, and to the same extent and in the same manner and with
the same force and effect as provided in the case of a private corporation by section 302A.521. It
may also procure insurance against loss of or damage to property in the amounts, by reason of the
risks, and from the insurers as it deems prudent.

(b) A railroad leasing its tracks and right-of-way to a railroad authority that is created under
this chapter and affiliated with a railroad museum is subject to tort liability only to the extent
provided for municipalities in chapter 466 as to any claims arising out of fare-paying passenger
operations carried on by the railroad authority primarily for the purpose of promoting tourism on
tracks and right-of-way leased from the railroad.

Subd. 7. Grants. The authority may accept, contract for, and receive and disburse federal,
state, and other funds or property, public or private, made available by grant, loan, or lease, to
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be used in the exercise of any of its powers, and may comply with the terms and conditions
of the grant or loan.

Subd. 8. Taxation. Before deciding to exercise the power to tax, the authority shall give six
weeks' published notice in all municipalities in the region. If a number of voters in the region
equal to five percent of those who voted for candidates for governor at the last gubernatorial
election present a petition within nine weeks of the first published notice to the secretary of state
requesting that the matter be submitted to popular vote, it shall be submitted at the next general
election. The question prepared shall be:

"Shall the regional rail authority have the power to impose a property tax?

Yes .....................
No ....................."

If a majority of those voting on the question approve or if no petition is presented within the
prescribed time the authority may levy a tax at any annual rate not exceeding 0.04835 percent of
market value of all taxable property situated within the municipality or municipalities named in
its organization resolution. Its recording officer shall file, on or before September 15, in the office
of the county auditor of each county in which territory under the jurisdiction of the authority is
located a certified copy of the board of commissioners' resolution levying the tax, and each county
auditor shall assess and extend upon the tax rolls of each municipality named in the organization
resolution the portion of the tax that bears the same ratio to the whole amount that the net tax
capacity of taxable property in that municipality bears to the net tax capacity of taxable property
in all municipalities named in the organization resolution. Collections of the tax shall be remitted
by each county treasurer to the treasurer of the authority. For taxes levied in 1991, the amount
levied for light rail transit purposes under this subdivision shall not exceed 75 percent of the
amount levied in 1990 for light rail transit purposes under this subdivision.

Subd. 9. Agreements. The authority may enter into joint powers agreements under section
471.59 or other agreements with the municipality or municipalities named in the organization
agreement; with other municipalities situated in the counties named in the resolution, respecting
the matters referred to in section 398A.06; with another authority; with a state agency; or with the
Metropolitan Council about any matter subject to this chapter.

Subd. 10. Bonds. The authority may issue bonds in the manner and upon the conditions
provided in section 398A.07.

Subd. 11. Contracts for operation and use of facilities. The authority may enter into
contracts including leases with any person, firm, or corporation, for terms the authority may
determine:

Copyright © 2009 by the Revisor of Statutes, State of Minnesota. All Rights Reserved.



7 MINNESOTA STATUTES 2009 398A.06

(a) providing for the operation of any facilities on behalf of the authority, at the rate of
compensation as may be determined;

(b) leasing a rail line for operation by the lessee or any facility or space therein for other
commercial purposes, at rentals as may be determined, but no person may be authorized to
operate a rail line other than as a common carrier;

(c) granting the privilege, for compensation as the authority shall determine, of supplying
goods, commodities, services, or facilities along rail lines or in or upon other property; and

(d) making available services furnished by the authority or its agents, at charges, rentals, or
fees which shall be reasonable and uniform for the same class of privilege or service.

History: 1980 c 616 s 4; 1983 c 326 s 13,14; 1986 c 455 s 63; 1987 c 405 s 1; 1988 c
719 art 5 s 84; 1989 c 277 art 4 s 43; 1989 c 329 art 13 s 20; 1989 c 339 s 2; 1991 c 291 art
4 s 8; 1994 c 416 art 1 s 44; 1997 c 231 art 16 s 17; 1999 c 230 s 31-33; 2003 c 2 art 4 s 18;
2005 c 69 art 3 s 24

398A.05 TAX EXEMPTION.

The property and income of an authority shall be exempt from all taxation, except that
sections 272.01, subdivision 2, and 273.19 shall apply to any use or lease of the property, other
than operation of a railroad line by a railroad company.

History: 1980 c 616 s 5

398A.06 MUNICIPAL POWERS.

Subdivision 1. General. Any county named in the organization resolution of an authority,
and any other municipality situated within a named county, may exercise the powers granted in
this section, in aid or in consideration of the exercise of the authority's powers in ways which
are determined by the governing body of the municipality to be for the benefit and welfare of
its citizens.

Subd. 2. Loans and donations. The municipality may lend or donate money to the
authority and may levy taxes, appropriate money, and issue bonds for that purpose in the manner
and within the limitations prescribed by law, including but not limited to chapter 475.

Subd. 3. Joint action. The municipality may enter into an agreement with the authority
respecting the joint exercise of their powers pursuant to section 471.59.

Subd. 4. Public improvements. The municipality may cause water, sewer, storm sewer,
drainage, street, highway and sidewalk, or other public improvements to be furnished adjacent to
or in connection with property of the authority; but the property shall be exempt from special
assessment as in the case of highway rights-of-way pursuant to section 435.19.
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Subd. 5. Conveyance of property. The municipality may dedicate, sell, convey, or lease
to the authority its interest in any property and may grant easements, licenses, and other rights
in it to the authority.

History: 1980 c 616 s 6; 1992 c 511 art 5 s 12

398A.07 BONDS.

Subdivision 1. Authorization. An authority may from time to time issue bonds, or other
obligations however designated, in principal amounts as it shall deem necessary to fulfill its
purpose and to exercise any of its powers, to provide funds for operating expenses in anticipation
of revenues of the current year, or for capital expenditures in anticipation of the issuance of long
term bonds or the receipt of a grant or loan of state or federal funds, to refund the principal of
or interest or redemption premiums on outstanding bonds whether or not the amounts refunded
have become due and payable, to establish or increase reserves to secure the payment of bonds or
interest on them, and to pay costs and expenses of the issuance of the bonds.

Subd. 2. Security. Bonds may be made payable exclusively from the revenues from one or
more projects, or from one or more revenue producing contracts, or from the authority's revenues
generally, including but not limited to specified taxes which the authority may levy or which a
particular municipality may agree to levy for a specified purpose, and may be additionally secured
by a pledge of any grant, subsidy, or contribution from any public agency, including but not limited
to a participating municipality, or any income or revenues from any source. They may be secured
by a mortgage or deed of trust of the whole or any part of the property of the authority. They shall
be payable solely from the revenues, funds, and property pledged or mortgaged for their payment.
No commissioner, officer, employee, agent, or trustee of the authority shall be liable personally
on its bonds or be subject to any personal liability or accountability by reason of their issuance.
Neither the state nor a county or other municipality except the authority may pledge its faith and
credit or taxing power or shall be obligated in any manner for the payment of the bonds or interest
on them, except as specifically provided by agreement under section 398A.06; but nothing herein
shall affect the obligation of the state or municipality to perform any contract made by it with the
authority, and when the authority's rights under a contract with the state or a municipality are
pledged by the authority for the security of its bonds, the holders or a bond trustee may enforce
the rights as a third party beneficiary. All bonds shall be negotiable within the meaning and for the
purposes of the Uniform Commercial Code, subject only to any registration requirement.

Subd. 3. Bond resolution or indenture. Bonds of the authority shall be authorized by
resolutions of its board of commissioners which may set forth, or may authorize and direct the
execution of an indenture or security agreement with a corporate trustee setting forth, the terms
and conditions thereof, the covenants and agreements entered into by the authority for their
security, the real and personal property, if any, which is mortgaged or pledged for their further
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security, the rights and duties of the trustee, if any, and the manner of and conditions for adoption
of amending or supplemental resolutions or indentures. Covenants may be made regarding:

(a) the custody, collection, securing, investment, reinvestment, and disbursement of bond
proceeds and any revenues with respect to which the authority has any right or interest;

(b) the purposes to which the proceeds shall be applied, and the pledge of the proceeds,
until so applied, to secure the payment of the bonds and interest thereon;

(c) the rentals, rates, or charges to be established for use and availability of the authority's
property or service;

(d) the establishment of funds or accounts for the disbursement of proceeds, the segregation
of revenues, and the debt service and reserve requirements of the bonds;

(e) the conditions for the issuance of any additional bonds and the refunding of outstanding
bonds and the terms upon which additional bonds may be issued and secured;

(f) the priority of any bonds with respect to any pledge of revenues, mortgage, or security
interest;

(g) the operation and maintenance of any property, the revenues of which are pledged;

(h) the custody of any of the authority's property or investments, its safekeeping, the kinds
of securities in which funds may be invested and reinvested, the insurance to be carried on
property and against liability, and the use and disposition of insurance proceeds;

(i) the vesting in a corporate trustee, within or outside the state, and successors and
individual cotrustees as may be provided for, of funds and properties and trust rights and powers
as the authority may determine, and the limitation of the rights, powers, duties, and obligations
of the trustees;

(j) the appointment of any paying agent within or outside the state; and

(k) any other matter reasonably related to the security of the bonds.

Subd. 4. Sale. Bonds may be issued and sold in one or more series, at public and private
sale, at the price, bearing the date or dates, maturing at the time or times, bearing interest at the
rate or rates, in the denominations, in the form whether coupon or registered, with the privileges
of conversion, exchange, and registration of transfer, having the rank or priority, to be executed on
behalf of the authority by the officers and other persons, to be subject to the terms of redemption
with or without premium, and to contain or be subject to the other terms the resolution, indenture,
or security agreement may provide, and shall not be restricted by any other law limiting the
amount, maturities, interest rates, purchase price, or other terms of obligations of public agencies
or municipalities.

Subd. 5. Recitals. The authority shall be estopped to deny the correctness of any recital in
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any bond or any certificate given by direction of the authority, that it has been issued pursuant
to the provisions and for the purposes of the Regional Railroad Authorities Act, and that all
conditions precedent to the issuance exist or have been performed.

Subd. 6. Bonds as investments and security for deposits. Notwithstanding any other
law, the state of Minnesota and all its public officers, governmental units, agencies, and
instrumentalities, all banks, trust companies, savings banks and institutions, savings associations,
investment companies, and other persons carrying on a banking business, all insurance companies,
insurance associations, and other persons carrying on an insurance business, and all executors,
administrators, guardians, trustees and other fiduciaries may legally invest any sinking funds,
money, or other funds belonging to them or within their control in any bonds or other obligations
issued pursuant to this section, and the bonds or obligations may be pledged as security for
any public deposits.

History: 1980 c 616 s 7; 1983 c 326 s 15; 1995 c 202 art 1 s 25

398A.08 EMPLOYMENT PREFERENCE.

Individuals who have been previously employed by railroads, any part of whose property
or assets are acquired pursuant to Laws 1980, chapter 616, shall have priority, based upon their
length of service with that railroad, in employment with a purchasing carrier or other operator of a
railroad incorporating that property or those assets.

History: 1980 c 616 s 8

398A.09 CONSTRUCTION.

Sections 398A.01 to 398A.08 shall be construed liberally to effectuate their legislative
intent and purpose, as complete and independent authority for the performance of every act and
thing authorized, and all powers granted shall be broadly interpreted to effectuate this intent and
purpose and not as a limitation of powers. In the event of any conflict or inconsistency with any
other law or charter provision, the provisions of sections 398A.01 to 398A.08 shall prevail.

History: 1980 c 616 s 9

398A.10 TRANSIT FUNDING.

Subdivision 1. Capital costs. A county regional railroad authority may not contribute more
than ten percent of the capital costs of a light rail transit or commuter rail project. This subdivision
does not apply to a light rail transit project for which a county regional railroad authority commits
to providing an amount greater than ten percent of the capital costs, if the commitment (1) is made
before October 2, 2008, (2) is made as part of an application for federal funds, and (3) is adjusted
by the county regional railroad authority to meet the requirements of this subdivision as part of
the next scheduled federal funding application for the project.
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Subd. 2. Operating and maintenance costs. A county regional railroad authority may
not contribute any funds to pay the operating and maintenance costs for a light rail transit or
commuter rail project. If a county regional railroad authority is contributing funds for operating
and maintenance costs on a light rail transit or commuter rail project on February 25, 2008, the
authority may continue to contribute funds for these purposes until January 1, 2009.

Subd. 3. Application. This section only applies to a county that has imposed the
metropolitan transportation sales and use tax under section 297A.992.

History: 2008 c 152 art 6 s 7; 2008 c 287 art 1 s 114
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RRWD

RRWD Manager Todd Miller will meet with the Board to provide a Red Board and Red River 
Basin Commission update. 

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Klein, Trish Coordinator Jun 29 2010
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Vote Vote Result
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REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Minnesota Department of Corrections Mark Bloomquist

DOC

Minnesota Department of Corrections  Regional Supervisor Mark Bloomquist will meet with 
the Board to discuss a number of items including reimbursement rates for probation services 
(see attached notification);  the possibility of bringing the Duluth Model Domestic Abuse 
Program to Roseau County,  the implementation of an adult restitution program and to give 
an update on Sentence to Service funding.

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Klein, Trish Coordinator Jun 29 2010
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Committee Rep

Attached are Jack Swanson's Committee Reports 

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Committee Reports

*Legal Consideration:

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Klein, Trish Coordinator Jun 29 2010



JACK SWANSON COMMITTEE REPORTS 

  

JUNE 15 -  SOCIAL SERVICES BOARD  

  

JUNE 15 -  COUNTY BOARD MEETING 

  

JUNE 15 -  BOARD OF APPEAL & EQUALIZATION 

  

JUNE 16 -  LAND ASSET PILOT PROJECT;  met with Mike Carroll & Cindy Butleman re: state 

and county land exchange.  County Board will need to identify what area(s) we would next 

consider for exchange. 

  

JUNE 22 -  BOARD OF APPEAL & EQUALIZATION 

  

JUNE 22 -  SAFETY COMMITTEE;  recommended a three year contract with Barb Schmitz to 

include a biennial walkthrough of county facilities and completion of the safety plan. 

  

JUNE 23 -  COUNTY FAIR COMMITTEE 

  

JUNE 23 -  TV TRANSLATOR;  met w/ Tom Hanson & Ed Arneson (L.O.W. Ccounty) on that 

county's reluctance to pay Sjoberg TV for 4 signals taken from the Roseau County tower. 

  

JUNE 24 -  HHS REDESIGN LIAISON;  teleconference with other AMC appointees on the next 

steps before the 2011 legislative session;  shared HHS regional redesign ideas. 

  

JUNE 28 -  PUBLIC HEALTH COMMITTEE 

  

JUNE 28 -  ROSEAU COUNTY COMMITTEE ON AGING 
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*Legal Consideration:

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Ditch 69 Public Hearing Follow-up

SD #69

The Board held a public hearing on Tuesday, June 8, 2010 to take evidence concerning 
whether the two mile segment on the north side of Section 3 and Section 4 in Moose 
township is part of Branch #1 of Roseau County Ditch #69.  The Board will discuss the 
information presented and determine the next steps.  

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Klein, Trish Coordinator Jun 29 2010
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Comments:
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Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Legal Consideration:

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

DNR Land Asset Pilot Project Update

Land Asset PP

Commissioner Swanson will provide an update on the progress of the land asset pilot project. 

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Swanson, Jack Commissioner Jun 29 2010
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REQUEST FOR BOARD ACTION
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*Subject Title (As it will appear on the agenda):

DEED Summer Roadshow

DEED

The dates and locations of the Department of Employment and Economic Development  
summer roadshow have been set.  The Board will discuss attendance at this economic 
development.  This year’s theme is “New Tools for New Times,” featuring presentations by 

DEED Commissioner Dan McElroy and others about initiatives to encourage economic 
development in the state.  The commissioner will discuss the economy and give an overview 
of the 2010 legislative session (including the Angel Tax Credit, Research and Development 
Tax Credit, Local Energy Improvement Financing Program, Minnesota Science and 
Technology Authority Act and a tax credit for rehabilitating historic structures).  The three-
hour sessions will include time for questions and answers.

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Klein, Trish Coordinator Jun 29 2010
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DEED 
Summer 
Road Show 
2010

Reminder: Check out DEED's Summer Road Show 2010!
Please note address clarifications below

Please join us as the Minnesota Department of Employment and Economic
Development (DEED) goes on the road again this summer to meet with our
partners around the state.

DEED Commissioner Dan McElroy and other agency leaders will visit 11 cities over
an eight-week period starting in June. Our theme this year is "New Tools for New
Times," featuring presentations on the Angel Tax Credit and other new initiatives
that are designed to encourage economic growth in Minnesota. Commissioner
McElroy will also discuss the state of the Minnesota economy and give an overview
of the 2010 legislative session.

There will be plenty of time for questions and answers. These sessions should be of
special interest to our core partners: economic developers, workforce development
professionals, educators, local government officials, business leaders and legislators.

Please register to attend one of our road shows! Go to
www.PositivelyMinnesota.com and select calendar of events.

The following is this year's road show schedule:

Rochester
Tuesday, June 22
8 to 11:30 a.m.
Rochester Community and Technical College
Heintz Center
Room HB 113
1926 Collegeview Road SE

Fairmont
Tuesday, June 22
2 to 5:30 p.m.
Southern Minnesota Educational Campus
Room 012
115 S. Park St.

Marshall
Tuesday, June 29
1 to 4:30 p.m.
Southwest Minnesota State University
Room CH201
1501 State St.

Little Falls

http://click.email-positivelyminnesota.com/?qs=610d2e8d6213af411c94644324abad75b82baef6303e391d1aa5535995397fd0
http://click.email-positivelyminnesota.com/?qs=610d2e8d6213af4166dd3f62b709e7fcdf4fb8450a8454274a8ed88178f93b50
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Tuesday, July 13
1 to 4:30 p.m.
Initiative Foundation
405 First St. SE

Hutchinson
Tuesday, July 20
8:30 a.m. to noon
Hutchinson Event Center
1005 Highway 15 S., Plaza 15

Pine City
Wednesday, July 21
8:30 a.m. to noon
Pine Tech Community College
900 Fourth St. SE

Brooklyn Park
Monday, July 26
1 to 4:30 p.m.
North Hennepin Community College
Science Center
Room 125
7411 85th Ave. N.

Fergus Falls
Tuesday, July 27
1 to 4:30 p.m.
Minnesota State Community and Technical College - Fergus Falls
Legacy Hall
1414 College Way

Hibbing
Wednesday, Aug. 4
1 to 4:30 p.m.
Hibbing Community College
1515 E. 25th St.

Bemidji
Thursday, Aug. 5
8:30 a.m. to noon
Bemidji State University
American Indian Resource Center
1500 Birchmont Drive NE

Thief River Falls
Wednesday, Aug. 18
8:30 to noon
Northland Community and Technical College
1101 Highway 1 E.
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AMC Redesign Summer Workgroups

Redesign

The Board will review the AMC Redesign summer workgroup opportunties and appoint members to 
workgroups.  AMC  recently identified eight high-priority issue areas that will be the focus of its 
summer REDESIGN activities.  They are:
1. Refinement of Waters Governance
2. Streamlining Planning and Zoning Regulations
3. Service Delivery Authority Implementation
4. REDESIGN of Child Support Services
5. County Revenue Diversification
6. Ownership Issues on Minnesota’s Road Network

7. REDESIGN of Statewide Law Enforcement
8. Twin Cities Metropolitan Governance

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Klein, Trish Coordinator Jun 29 2010



   

 
Association of Minnesota Counties | 125 Charles Avenue, St. Paul, MN 55103-2108 | Phone: 651-224-3344 | www.mncounties.org 

 
June 21, 2010 
 
Dear Trish: 

 

With the conclusion of a challenging 2010 legislative session, the Association of Minnesota Counties (AMC) has now turned its focus to 

proactively addressing the statewide issues that will significantly impact counties during the fiscally challenging months and years 

ahead. At the heart of that planning and policy development is the Minnesota REDESIGN Project 

(http://www.mncounties.org/redesign.html), a forum through which counties and other interested stakeholders can propose, discuss, 

and implement innovative and sustainable solutions to positively impact Minnesota’s future. 

Development and discussion at AMC regarding the Minnesota REDESIGN Project has been going on for more than two years.  Since the 

goals of the project focus on improving the governance, transparency and flexibility of large, ingrained governmental institutions and 

procedures throughout Minnesota, it is likely that instituting meaningful change will require continued perseverance, optimism and 

inter-organizational cooperation into the foreseeable future.  There is no time better than the present to get involved in the foundational 

development of specific initiatives, and I therefore ask that your organization strongly consider active participation in this summer’s 

Minnesota REDESIGN Project work.   

AMC recently identified eight high-priority issue areas that will be the focus of its summer REDESIGN activities.  They are: 

1. Refinement of Waters Governance 

2. Streamlining Planning and Zoning Regulations 

3. Service Delivery Authority Implementation 

4. REDESIGN of Child Support Services 

5. County Revenue Diversification 

6. Ownership Issues on Minnesota’s Road Network 

7. REDESIGN of Statewide Law Enforcement 

8. Twin Cities Metropolitan Governance

Each of these initiatives was identified as requiring multi-stakeholder discussions and, when appropriate, policy development to 

improve upon the governance, transparency and/or flexibility of the current system or structure.  Further information about each 

specific initiative is available via the REDESIGN webpage (previously referenced), and I encourage you to further examine each to 

identify if and how your organization could play a role in this summer’s process. 

I realize that the Minnesota REDESIGN Project is a dynamic movement, and that is why I thought it important to take this opportunity to 

provide your organization with a brief status update and, more importantly, suggest particular ways in which MACA and AMC can 

collaboratively advance the overall REDESIGN goal of a more sustainable future for counties.  During the months ahead, please consider 

providing input to particular REDESIGN initiatives that fit within your organization’s purview, invite AMC to participate in a 

comprehensive or issue-specific discussion with your members about the Minnesota REDESIGN Project, submit suggestions of new 

REDESIGN initiatives to AMC so that a collaborative discussion can begin, and continue encouraging discussions among your members 

that ultimately identify ways to improve the governance, transparency and flexibility of government in Minnesota. 

AMC looks forward to working with MACA as a partner on current and future Minnesota REDESIGN Project initiatives, and if you have 

additional questions or ideas about how your organization can collaboratively work with AMC on this important project, please contact 

me or Ryan O’Connor, AMC’s REDESIGN Project lead staff (oconnor@mncounties.org; 651-789-4339). 

 

Sincerely, 

 
Jon Evert, Clay County Commissioner 
2010 AMC President 
218-585-4148 
jon@redriverbasincommission.org  

 

http://www.mncounties.org/redesign.html
mailto:oconnor@mncounties.org
mailto:jon@redriverbasincommission.org
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MCIT

Minnesota Counties Intergovernmental Trust recently decided to discontinue membership to 
Community Action Agencies.  This will impact local CAA including Northwest Community Action.  The 
Board will discuss this impact. SEE attached MCIT correspondence

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

*Legal Consideration:

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

 MCIT decision on Community Agency Coverage

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result
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Klein, Trish Coordinator Jun 29 2010







 

 
Association of Minnesota Counties, 125 Charles Avenue, St. Paul 55103-2108 

Phone: (651) 224-3344, Fax: (651) 224-6540, www.mncounties.org 

AMC Board of Directors 
Strategic Planning Retreat 

June 17‐18, 2010 
The Lodge on Lake Detroit 

 
What is AMC really good at?  What do members value the most from AMC? 

 Unified, strong voice to counties for rural counties that they wouldn’t otherwise have 

 Access to lobbyists, analysts 

 Neutral ground for networking 

 Aggregators and disseminators of information 

 Legislative presence 

 Vision, understanding challenges that come our way 

 Validates/clarifies/tempers own ideas and thoughts 

 Opportunity for sharing and networking 

 Leadership development 

STAY AWAY FROM – SHOULD NOT BE GOOD AT? 

 Involvement in partisan politics 

NOT AS GOOD AS WE SHOULD BE: 

 Communicating to the public/community at large.  

 Sound bites / talking points/ bullet points 

 Advise, not dictate to other units of local government 

 Actively marketing value of the organization to our own members (outreach) 

 Being proactive. Moving in that direction, but need to continue getting better.  AMC has a history of being 

reactive. 

 Communicating to the public the value of counties.  Not good at tooting our own horn. 

 Allow AMC staff to develop themselves and be more able to speak the honest truth. 

 Doesn’t use existing resources as effectively as we could – affiliates, staff, county employees, etc. 

PAST WAVE (1998‐2008) 

 Dramatic change during those 10 years 

 90’s AMC was more reactionary and putting out legislative fires 

 Good at stopping things and very little starting 

 Very little participation from commissioners across the state in AMC 

 Change in communications due to technology advancements 

 Leadership Conferences were designed specifically for district directors and policy chairs 

 Economy.  Tax raises etc. back then wasn’t as difficult.  Public wasn’t as critical then as they are now 

ammiller
Information Only
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 People get participate and are involved when they see value.  Value of AMC has changed in the perception of its 

members 

 Projects were fun and now during tight economic times, criticized for almost everything 

 More hospitality/socializing in the 1990’s. 

 Less collaboration and partnerships in 1990’s 

 More positive public perception in 1990’s than now 

 Improved quality of commissioners 

 Significant drop in number of women county commissioners 

 Time, complexity and responsibility of role of county commissioner have doubled 

 Generational change. Average age of county commissioner used to be older 

 Increase in commissioner of color 

CURRENT WAVE (2008‐2010) 

 Proactive 

 Relationship building – internal/external 

 Collaboration – cross jurisdictional and partnerships 

 Electronic communication 

 AMC Visibility 

 Sought out more by legislature – AMC seat at the table 

 Joint ventures of policy committees on complex issues 

 Invited to participate on statewide committees. (DHS, judiciary, etc) 

 Greater complexity of issues 

 Citizen expectation is mixed message – wants less government but expects government to fix everything 

 Expectations from AMC by counties have increased.  Fewer problems can be fixed at the county board table and 

need to be fixed in St. Paul by AMC (leadership, educating on  policy, etc)  Intricacies are far larger than the 

county board table – global issue 

 State/County relationship.  State expects counties to bear more of the burden – uses counties as a checkbook.  

As that has happened, counties have fewer discretionary dollars for local community work. 

 More joint powers boards that commissioners have to serve on.  Formal/legal partnerships needed to get the 

work down.  Makes for more meetings. 

 Less relevance at county level as state and federal level via nature of what is on board agendas 

 Open meeting law mandates most discussion and vetting of issues happen at the county board table 

 Expected to protect the environment more – wind, water, zoning 

 State agencies are getting more powerful.  Doing their own rulemaking and passing down to counties. 

 Met Council become dictators of the metro counties. 

 

FUTURE WAVE (2010‐2014) 

 Do less with less money 

 Tidal wave is there and we are in a kayak 

 More collaboration  

 Voodoo issues are more accessible for discussion and action  
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 Turf wars will be acknowledged/lessened 

 More regionalization 

 Unions will try to be stronger – gain more power 

 More and more dictation to local government from state and federal levels 

 Forces counties to look at things that were not talked about before 

 Instantaneous communication will continue to change the game.  Will need to be more responsive. 

 Legislative steering committee is dinosaur model. Complexity and speed mandate issue specific reactions. 

 Continue evolving 

 Changed political climate 

 Everyone has their own channel of communication rather than AMC being the voice. 

 Future is optimistic as we have the ability to create/shape our own destiny 

 Space we leave open for the influence of a new executive director 

 Employee relationships (in counties and in AMC) will change – reassigned to new jobs, removing silos, etc. 

 Economic conditions are up in the air and we are unable to predict outcome.  Potentially the greatest driver of 

the future 

 Paradigm shift ‐ outcome and evidence based decisions 

 HR issues more complex to retain good staff 

 Bring employees into the fold – ALL employees problems, not just county boards 

 Healthcare changes 

 Great opportunity 

AMC / FUTURE WAVE IMPLICATIONS 

 Collaborations/partnerships create huge demands on staff. Must be willing to invest in outside 

resources/contracts, salary, etc.  Balance 

 Has to be sense of hope and confidence that we will get through this together 

 Prioritizing, recognizing where to focus our resources. Pick were AMC will lead 

 Use partners / other associations to help accomplish goals – be willing to work through the changes 

 Use the Redesign process to continue to work for structural changes 

 New Executive Director – hope we haven’t set unattainable expectations 

 Give staff long & short term goals and give staff the flexibility to get it done 

 Identify the strategic investments that are needed  

 
Platform/Redesign Integration: 
Redesign is entity that is evolving and we’re building.  Platform is more defend and protect.   
AMC BOARD 

 Greater speed of issues to board – legislative committee 

 Board members will have more responsibility – read more, know more, be more involved 

 2 key roles for board members – mentoring and enhanced expectations/obligations will multiply greatly (same 

as staff, etc.) 

 Members to take on a stronger role on many of the responsibilities that we are looking for in a new executive 

director – outreach, collaboration, etc. 
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 AMC exists for county boards.  County Boards own AMC.  Going forward AMC needs to tap expertise that 

already exists in affiliates, etc. rather than a 10 minute blip at the end of board meetings. We can change the 

structure of the Board – affiliates more than just an *. Can be a significant player. 

 (DF) This AMC Board is a policy setting board.  On the county level commissioners are also managers – the AMC 

board is not.  AMC Board meetings should not be about operations/management that should be done at the 

executive committee level.  Define operations – programmatic development.  Define the policy – staff/exec 

comm make it happen.  Proactive, not reactive as was everything on board agenda today.  New visions 

 More involvement of affiliates at district meetings. 

 More consciously  

 As board member and exec member he believes that we are in a really good place.  Ryan has done a superb job 

creating a plan and being proactive.  Why do we keep coming down to where is redesign and what is it?  Need to 

continue to keep moving forward where we are going.  2 way street. How much more clear do we need to be on 

how to move forward on this?  Definitely need to keep them separate at this point. If incorporated redesign 

would get lost in the platform.  As we take redesign and platform ultimately they will meld and be transformed 

into one – outcome is unknown at this point.  Gradual transition of incorporation.  Platform is archaic in its 

current form. Parts of redesign will move into platform when ready. Rredesign has so far been focused 

internally. How do we bring stakeholders forward with us? We were going to have forum for discussion – what 

happened?  

 Trust executive director and staff, but as a board we must not give control away – speak what we believe 

 Reconsider communication strategy – platform vs. system change 

 Need language that distinguishes “paradigm shift” from platform issues.  

 30 Redesign items voted on in 2008 – where are they in the platform?  

 Redesign is the most positive thing this association has ever done and is the most positive thing AMC has going 

for it right now – because it gives us HOPE.  Challenging the heart of and nature of how we serve the citizens of 

this state.   

 Redesign will always evolve and will never be “complete”. 

 Redesign needs more communication and ownership.  There is merit and there is value.  Need to focus on that 

and need to get that message out to the majority of the membership to embrace 

 Simplify and visualize the message.  Boat in water – redesign is water.  Redesign road, platform cars. 

KEY POINTS 

 There is a relationship between the platform and redesign. 

o The Platform comes later in the process 

o More mature part of the work 

o Redesign is context, atmosphere, exploration 

 AMC needs sound bites or micro‐messages to increase awareness, understanding and relationship of redesign 

platform and outcomes AMC is seeking 

 Explain how Redesign integrates into AMC work. 

 How does it relate to the Platform 

Additional topics that the Board would like to discuss? 

 Review of budget in relationship to the future state budget deficit 
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 Interaction on policy committees – process improvement 

 As AMC enters a new year with a new leader on staff, consideration of time and resources for marketing AMC 

and keeping the coalition together.  The strength is in the numbers and being a 100% membership organization.  

Market who we are and what we are. 

 How can AMC bring metro/rural members together? 

Mission, Goals, Objectives 
MISSION. It is the mission of the Association of Minnesota Counties to assist all counties in the provision of effective 
county governance and services for the people of Minnesota. 

 “assist” is too passive.   Promote? 

GOALS. The goals of the Association shall include but are not limited to the following: 

 To promote, advance and represent the interests of Minnesota counties in obtaining appropriate policy 

responses from federal and state legislative and executive branches. 

 To foster and encourage innovative and responsive county service delivery, policy decisions and public 

resource utilization. 

 To assure public understanding and support for the choices and decisions made by counties to provide quality 

programs and services. 

 To develop resources to insure the vitality of the Association of Minnesota Counties programs to county 

government. 

 

 Efficiency – should it be included?  Consider inserting under #2. 

 Mission statement is different in bylaws than included in the platform.  Which do we want as they are very 

different? One is for the people of MN and the other is for counties. 

 Would be nice to see the mission and goals of all 87 counties.   

 Create Bylaws Committee to review and recommend changes. Perhaps the Futures Committee? 

OBJECTIVES. The objectives of the Association shall include but are not limited to the following: 
1. To be on the leading edge of emerging and changing issues.  

2. To help counties maximize the use or investment in fiscal, capital and personnel resources.  

3. To maximize the management capabilities and capacity of county government.  

4. To improve understanding of policies and policy development by all county officials.  

5. To encourage and develop the leadership capacity of county officials.  

6. To enhance the public perception of county government by developing stronger media relations.  

7. To assist counties in their public relations efforts.  

8. To advance the quality and quantity of contact with the state and federal  legislative/executive branches by 
county officials.  

9. To effectively communicate county legislative policy priorities to the legislative and executive branches of the 
state and federal governments.  

10. To build and retain strong AMC membership support by providing effective programs and services.  

11. To develop the appropriate dues/fees mix consistent with the membership’s expectations.  
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12. To explore alternative revenue sources for the Association.  

13. To retain, attract and develop knowledgeable AMC staff. Set some criteria on how often you go back and 

revisit mission, goals and objectives 

 

FEEDBACK ON OBJECTIVES 

 12 may be too many objectives; but they also have value 

 6 and 7 could be combined 

 Consider merging 8 and 9 

 Not much visibility of the goals, etc. need more prominence. 

 13 – retain, attract, develop CHANGE to attract, develop, retain 

 1 leading edge – add redesign philosophy – grounded in that type of thinking – redesign paradigm 

 Strive to be the go‐to on county information 

 Seem to be day‐to‐day operations 

WHAT IS YOUR ROLE AS A BOARD MEMBER IN POLICY DEVELOPMENT FOR THE ORGANIZATION 

 Policy committees do a great job and the board has become complacent.  Don’t want to take authority away but 

board responsibility to study and approve prior to adoption. Final responsibility. 

 To be the final responsible party for policy development for AMC. 

 Responsibility to ensure the organizational structure is in place to ensure a competent process that moves policy 

development in an inclusive, effective manner. 

 Assure membership/delegates show up, participate and represent the district.  Board member to start with 

because they represent their district. 

 Not enough emphasis on policy committee system.  Too slow to react.  Need electronic voting for speed.   

 Policy committees are not given the time or the tools to get the job done. Serious business and are not given the 

time for development.   

 More time spent on policies in general – not just legislative. 

 Policy Committees need to be stronger – need to give them more status.  Board should not over rule policy 

committee decision.  They are the experts and we need to listen them. 

 Distinction between policy committees in relation to legislative policy.  Maybe they should be called Platform 

Development Committees. 

 Make up of Board does not give Policy Committee Chairs voting rights.  Why? 

 When Board takes a vote it is a vote on policy.  Affiliate status.   Pay naco dues for Rock/Ottertail counties.  

Policy guidance to staff. 

 District Directors are voted in by their district.  Policy Committee Chairs are voted in by their committee. 

 Policy Committee name/term is too broad.  Need to look at structure.   

 Board ultimately has the authority to supersede policy. 

 AMC is a member organization.  Not stronger than membership and dues come from membership. Membership 

doesn’t always feel they have enough input.  2 distinct issues for board – organizational management and policy.  

Platform is where all members should and do have voice.  Don’t feel empowered.  Board OF the membership. 

 As policy chairs ultimately are then not needed.  They can make a motion, but cannot vote. 

 In a state of confusion.  Should there be an expanded role for policy committee chairs. 
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 As policy chair supports Redesign.  Board should not take away transparency and flexibility to develop policy. 

Doesn’t want to be dictated to by Board. 

 Tension may come from when Chair has personal agenda.  Using position to promote own agenda particularly 

when it’s against AMC policy. 

 Get past MN nice and speak up when Chair is pushing own agenda. 

 Things are not wrong/bad/broken but there is room for improvement.  Not spending enough time 

acknowledging job well done.  Very complicated issues/work. Elevate position/visibility. 

 More meetings, means more expense for the organization. 

 NACo model – what is it? How is it different from AMC? They meet before and after the naco annual conference 

with policy hairs/vice chairs, staff and executive committee meet so all know what all are doing.  

 Policy chairs are facilitators of the conversation.  Different than bringing an agenda to the table and move 

agenda forward.  It’s the membership’s agenda. 

 Is it the role of staff to get speakers and develop agenda – or is that the role of the chair? Needs to be a 

description so that the staff and chair knows the role – so that it is not left to the 

style/personality/interpretation of each. 

 Chair terms? Chair more than once?  

 Allow opportunities for new leaders to emerge into leadership roles. 

 District chair terms as well.  3 two year terms may too long. 

 Rural/urban commissioner should have more basic understanding of others issues/positions and perspectives so 

that there can be more unity and support for each other.  AMC needs to work at keeping that dialogue open. 

 Rural/Urban is more of a perception than reality. Inadvertently segregated rural/issue because issues are 

different.  Cannot overcome completely, but continue to work on unity. 

 ISTS and PILT issues should not be discussed by metro members when they do not have that issue. 

What are your expectations of how the new AMC Executive Director supports this work? 

 Wants next director to look like us – rural/metro. 

 Have skills that do not require significant learning curve.  Quick start/quick study. 

 Work with and respect current staff. 

 Balance inside work/communication outside work/communication. 

 Organizational skills, forward looking,  

 Get out and get grasp of what is going on in all 87 counties. 87 counties in 87 days. 

 Debrief retreat findings and assist/guide board in how we focus on decisions that need to be made. 

 

Key points that recap the meeting from yesterday and today: 

 Many topics 

 Looked at ways to implement Redesign within the organization 

 Embraced unanimity of purpose 

 Laid groundwork for clarification on policy work. Platform vs organizational policy 

 Identified soft spots in organizational structure that need clarification 

 PACER – purposeful, accomplishment, communication, evaluation and redesign 

 Clarified difference between redesign and platform 
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