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AGENDA 
Tuesday February 8, 2011 8:30 a.m. 

 
Notice is hereby given that the Board of Commissioners of Roseau County will meet in session on February 8, 2011 at 8:30 a.m. in 
the Roseau County Courthouse, Room 110, Roseau, MN, at which time the following matters will come before the Board: 
  
8:30 Call to Order  

1. Presentation of Colors 
2. Approve Agenda 
 

8:35 Comments and Announcements 
 

8:45 Consent Agenda 
1. Approve Proceedings 
2. Approve 2011 Citizen Corp Program Contract 
3. Accept State of MN Department of Veterans Affairs Enhancement Grant 
4. Accept Mass Dispensing Site Agreement with Roseau Community School 
5. Ratify MCCC Manatron Maintenance Contract 
6. Approve Bills 

 
9:00 County Attorney Karen Foss 

1. Accept Resignation of Victim Services Coordinator 
2. Authorize County Attorney to Fill Victim Services Coordinator Position 
3. Authorize County Attorney to Appoint Interim Victim Service Coordinator  
4. Approval of Discovery Fees 

 
10:00 Highway Department Engineers Report 

1. Approve Call for Bids for 2011 Bituminous Projects 
2. Approve Call for Bids for 2011 Seal Coat Projects 
3. Approve Contract for Safe Routes to School Project in Warroad 

 
10:15 Break 
 
10:30 Old Business 

1. County Vehicle 
2. Elected Official Salaries 
3. Roseau County Affordable Housing Program 
4. Meeting Management 
5. Beito Building Quote 

 
11:15 New Business 

1. Performance Management Software 
 
11:45 Committee Reports 
12:55 Future Agenda Items 
1:00 Adjourn           



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Phillipe
Foldesi Failed
Falk

Walker Tabled

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Approve Proceedings

*Legal Consideration:

Consent 1

What follows are the January 25, 2011 proceedings.  The Board will review and advise of any 
changes.

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Klein, Trish Coordinator Feb 8 2011



 

 

PROCEEDINGS OF THE ROSEAU COUNTY BOARD OF COMMISSIONERS 
 
 January 25, 2011  
 

The Board of Commissioners of Roseau County, Minnesota met in the Courthouse in 
the City of Roseau, Minnesota on Tuesday, January 25, 2011 at 8:30 a.m.  
 
CALL TO ORDER  
 
 The meeting was called to order at 8:30 a.m. by County Coordinator Trish Klein.  The 
Pledge of Allegiance was recited. Commissioners present were Roger Falk, Mark Foldesi, 
Glenda Phillipe, Jack Swanson, and Russell Walker. 
 
APPROVAL OF AGENDA  
  
 The closed session of the Board meeting was removed from the agenda.  Approval 
of State of MN Agency Agreement was added to the Highway Department and purchase of 
a county vehicle was added to discussion.  A motion was made by Commissioner Walker, 
seconded by Commissioner Falk, and carried unanimously to approve the agenda.  
 
COMMENTS AND ANNOUNCEMENTS 
 
 Auditor Martha Monsrud introduced Stacy Novak to the Board as the new Deputy 
Auditor/Property Tax Administrator.  
 
 The Board acknowledged correspondence from Senator Dan Fabian and constituent 
Jim Jenson. 
 
CONSENT AGENDA  
 

A motion to approve the consent agenda was made by Commissioner Swanson, 
seconded by Commissioner Walker and carried unanimously. 

 
The Board by adoption of its consent agenda, approved proceedings from the 

December 28, 2010, January 4, 2011 and January 11, 2011 Board Meetings; approved, per 
policy, the benefit payout for Ernest Meier; approved, per policy, the benefit payout for Steve 
Gust; approved the annual dues for MRCC and approved the payment of bills as follows: 

 
Warrants Approved for Payment 1/13/2011 

Vendor Name  Amount 
Capital Guardian Trust Co  8,601.88 
Centurylink  3,177.44 
Greenbush Lumber Inc  3,365.50 
Johnson/Laure A  3,526.88 
MN Counties Intergovernmental Trust  19,960.00 
MN Dept of Finance -Treas  2,436.00 
Nationwide Retirement Solutions  2,777.12 
PRO Build  10,283.14 
RB Builders Construction  6,975.00 
Roseau City  13,172.46 
Select Account-VEBA  15,273.20 
Spruce Valley Corporation The  8,524.83 
Wright Construction Co Inc  38,821.17 
Wynne Consulting Inc  2,005.00 



 

 

22 Payments less than 2,000 $5,867.05 
Final Total: $144,766.67 

 
 

Warrants Approved for Payment 1/20/2011 
Vendor Name  Amount 
Holthusen Construction Inc  104,507.84 
MN Energy Resources  3,104.75 
NW MN Serv Coop-Blue Cross Blue Shield  109,038.00 

12 Payments less than 2,000 $3,139.64 
Final Total: $219,790.23 

 
Warrants Approved on 1/25/2011 for Payment 1/28/2011 

Vendor Name  Amount 
American Solutions for Business  2,275.20 
Aviands LLC  7,915.35 
E-911  5,558.71 
Fleet Services Division  2,441.56 
Holthusen Construction Inc  21,363.65 
Johnson Oil Co Inc  5,484.44 
MN Counties Intergovernmental Trust  282,190.00 
Northern Resources Cooperative  11,013.86 
NW MN Household Hazardous  7,330.00 
Reese Rental  14,428.00 

66 Payments less than 2,000 $23,313.74 
Final Total: $383,314. 
 

DUI COURT COORDINATOR MARIA PAHLEN 
 
 DUI Court Coordinator Maria Pahlen met with the Board to present a program update 
and informed the Board that funding for this Court will end on September 30, 2011. 

 
 Roseau County Prevention Coalition Director Tammie Doebler met with the Board to 
present a program update, request approval of the 2nd Quarter Fiscal Statistical Report, and 
to request approval to submit a Drug Free Communities grant application.  
 
 A motion to adopt the Roseau County Prevention Coalition’s 2nd Quarter Fiscal 
Statistical Report was made by Commissioner Swanson, seconded by Commissioner 
Walker and carried unanimously.  
 
 A motion to approve the submittal of an application for a Drug Free Communities 
(DFC) grant was made by Commissioner Falk, seconded by Commissioner Phillipe and 
carried unanimously. 
 
 Chair Foldesi recessed the meeting at 9:45 a.m.  The meeting reconvened at 10:00 
a.m. 
 
HIGHWAY DEPARTMENT  
 
 A motion was made by Commissioner Walker, seconded by Commissioner Falk and 
carried unanimously to adopt the following resolution: 
 
2011-11-01 
 



 

 

 BE IT RESOLVED, that the Roseau County Board does hereby approve payment to 
The Spruce Valley Corporation for project No. SAP 068-599-091 in the amount of 
$8,880.33. 
  
 Engineer Ketring requested the Board approve an agreement with the Minnesota 
Department of Transportation for a Safe Routes to School bike path in Warroad. 
 
 A motion was made by Commissioner Walker, seconded by Commissioner Phillipe 
and carried unanimously to adopt the following resolution: 
 
2011-11-02 
 
 BE IT RESOLVED, that pursuant to Minnesota Stat. Sec. 161.36, the Commissioner 
of Transportation be appointed as Agent of Roseau County to accept as its agent federal aid 
funds which may be made available for eligible transportation related projects. 
 
 BE IT FURTHER RESOLVED, Mark Foldesi, Board Chair and Teresa Klein, County 
Coordinator are hereby authorized and directed for and on behalf of the County to execute 
and enter into an agreement with the Commissioner of Transportation prescribing the terms 
and conditions of said federal aid participation as set for and contained in “Minnesota 
Department of Transportation Agency Agreement No. 98343,” a copy of which said 
agreement was before the County Board and which is made a part hereof by reference. 
 
DISCUSSION 
 
 The Board discussed elected official salaries.  The Board directed Coordinator Klein 
to conduct a follow up salary survey of elected officials from like size counties that includes 
years in office.  Coordinator Klein will have this information for Board review at the February 
8, 2011 Board Meeting. 
 
 The Board discussed attendance at the Land Utilization Project (LUP) Land 
Management Plan Open Houses being organized by Red Lake Wildlife Management.  DNR 
Fish and Wildlife will be in attendance at these meetings.  The Board suggested letters of 
support should be mailed to State and Local government officials. 
 
 The Board discussed attendance at the Land Use Training seminar sponsored by the 
Association of Minnesota Counties.  Commissioner Falk will attend. 
 
 Scott Johnson from the Soil and Water Conservation District met with the Board to 
request approval of the Joint Powers Agreement between the Roseau County Soil and 
Water Conservation District and Roseau County for administration of the Wetland 
Conservation Act.  A motion to approve the Joint Powers Agreement between the Roseau 
County Soil and Water Conservation District and Roseau County for administration of the 
Wetland Conservation Act was made by Commissioner Swanson, seconded by 
Commissioner Walker and carried unanimously 
 
 Commissioner Swanson discussed the need for purchasing a replacement county 
vehicle for Highway, Environmental, and Commissioner Department usage.  Commissioners 
Falk, Swanson, and Walker will solicit quotes from local dealers on used cars and get a 
state bid for new.  
 



 

 

COMMITTEE REPORTS 
 
 Commissioner Falk reported on the following committee meeting(s):  Social Services 
Meeting, 1/18/11; Joint Powers Natural Resource Board, 1/24/11. 
 
 Commissioner Foldesi reported on the following committee meeting(s):  Quin County 
Advisory Board, 1/24/11. 
 
 Commissioner Phillipe reported on the following committee meeting(s):  Warroad 
Water Shed Board, 1/5/11; Warroad City Council, 1/10/11; Roseau County Committee on 
Aging, 1/14/11; Roseau County Committee on Aging, 1/17/11; Social Services Board, 
1/18/11; Warroad City Council, 1/24/11. 
 
 Commissioner Swanson reported on the following committee meeting(s):  Regional 
Radio Board, 1/12/11; Land Asset Pilot Project, 1/13/11; Roseau County Committee on 
Aging, 1/17/11; Social Services Board, 1/18/11; Housing and Redevelopment Authority, 
1/19/11; Roseau County Affordable Housing, 1/20/11; Statewide Radio Board, 1/24/11. 
 
 Commissioner Walker reported on the following committee meetings, Land Asset 
Pilot Project, 1/13/11; Joint Powers Natural Resource, 1/24/11. 
 

Upon motion carried, the Board adjourned the regular meeting at 1:00 p.m.  The next 
regular meeting of the Board is scheduled for February 8, 2011 at 8:30 a.m.  
 
 
Attest: Date: _________________________  
 
_____________________________________ ________________________  
Teresa Klein, Board Clerk Mark Foldesi, Chair 
Roseau County, Minnesota  Board of County Commissioners 
 Roseau County, Minnesota 



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Phillipe
Foldesi Failed
Falk

Walker Tabled

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Approve 2010 Citizen Corp Program Contract 

*Legal Consideration:

Consent 2 

This grant was written to send Roseau County volunteers to Community Emergency 
Response Team train-the-trainer.  These volunteers would then return to Roseau County and 
train others in Disaster Preparedness, Fire Safety, Disaster Medical Operations, Light Search 
and Rescue Operations, and Disaster Psychology.

*Financial Consideration:
The grant is for $2,896.00.  There is no match.

*Background (Provide sufficient detail of the subject):

Nelson, Gracia Emergency Management Feb 8 2011









ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Phillipe
Foldesi Failed
Falk

Walker Tabled

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Approve State of MN Department of Veterans Affairs Enhancement Grant

*Legal Consideration:

Consent 3

CVSO Donald Dunn received notification that Roseau County will be awarded the County 
Veterans Service Office Enhancement Grant in the amount of $18,000 which is designated 
as funding for senior medical travel.  

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Dunn Donald Veterans Services Feb 8 2011





 
Board of Commissioners 

606 5th Ave. SW, Room #131 
Roseau, MN 56751 

Phone:  218-463-4248 
Fax:  218-463-3252 

 

District 1, Glenda Phillipe, - District 2, Jack Swanson -  
District 3, Roger Falk - District 4, Russell Walker, Vice-Chair - District 5, Mark Foldesi, Chair 

 
An Equal Opportunity Employer 

 
 

 BE IT RESOLVED by Roseau County that the County enter into the at tached Grant 
Contract with the Minnesota Department of Veterans Affairs (MDVA) to conduct the following 
Program:  C ounty V eterans Service O ffice Operational I mprovement G rant P rogram.  The 
grant must be use d to enhance the operations of the County Veterans Service Office under 
Minn. Stat. §197.608 Subd. 4(1), and should not be used to supplant or replace other 
funding. 
 
 BE I T FU RTHER R ESOLVED by  R oseau C ounty t hat Commissioner Mark Fol desi 
the Roseau County Board Chair, be au thorized to execute the a ttached Grant Contract for 
the above mentioned program on behalf of the County. 

 
 
 
 

 
STATE OF MINNESOTA  ) 
    )  ss 
COUNTY OF ROSEAU      ) 
  
 
I, Teresa Klein, Board Clerk in and for Roseau County, Minnesota, do hereby certify that the foregoing is 
a true and correct copy of a part of the proceedings adopted by the Roseau County Board of 
Commissioners on February 8, 2011. 
 
 
 
 
 
 (SEAL)      ____________________________ 
       Teresa Klein 

Roseau County Board Clerk 



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Phillipe
Foldesi Failed
Falk

Walker Tabled

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Mass Dispensing Contract with Roseau Community Schools

*Legal Consideration:

Consent 4

Following is an updated mass dispensing contract for your review.  This agreement 
authorizes public health to utilize school property for the purposes of mass dispensing clinics 
for disease prevention and control purposes. 

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Klein, Trish Coordinator Feb 8 2011







ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Phillipe
Foldesi Failed
Falk

Walker Tabled

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Ratify MCCC Manatron Maintenance Contract

*Legal Consideration:

Consent 5

Board approval is need to ratify the software maintenance agreement between Minnesota 
Counties Computer Cooperative and Manatron for the maintenance and support of the 
Manatron GRM Tax System.  This agreement will be effective January 1, 2011 - December 
31, 2015.  The fee for the first year of the contract is set at $19,000.  There is an increase of 
4% plus CPI not to exceed 9% per year for the years following.

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Monsrud, Martie Auditor Feb 8 2011





ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Phillipe
Foldesi Failed
Falk

Walker Tabled

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Request to hire an Interim Employee as Victim Services Advocate

*Legal Consideration:

Brittany Burkel, Victim Services Advocate has tendered her resignation effective February 11, 
2011.  To maintain the services to victims and goals of the grant, I am requesting that an 
interim victim services advocate be hired until the hiring process is complete for a permanent 
advocate.  

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Foss, Karen Attorney Feb 8 2011





 

 

Employment Opportunity 
 

Position:  Victim Services Coordinator 
 
Roseau County is accepting applications for a part-time, 32 hour per week, Victim 
Services Program Coordinator.  This is a Grade 7 position with a starting wage of $19.94 
per hour.  Responsibilities of this grant funded position include general program 
development and administration, fiscal management, coordination of 24/7 advocacy 
services for victims of domestic violence, sexual assault, and general crime, and 
community and professional education.  Interested candidates must have demonstrated 
grant writing and administrative skills;  experience in program planning, development and 
coordination; experience with victims of abuse; a minimum of two years post-secondary 
education in the human services or criminal justice field, or equivalent experience;. a 
working knowledge of the criminal justice system including the rights of crime victims;  
knowledge of area resources for victims; the ability to demonstrate empathy toward 
victims from a wide range of backgrounds; and the capacity to work with people in 
trauma.  This position requires the ability to work with minimal supervision.  Candidates 
must have excellent verbal and written communication skills, knowledge of basic 
computer applications, a valid driver’s license and be available for occasional night and 
weekend work.   
 
For more information or to receive an application, contact the Roseau County 
Coordinator’s office at (218) 463-4248.  Applications and a detailed job description may 
also be downloaded from the Roseau County web site at http://co.roseau.mn.us/ 
Completed applications, along with resume and cover letter should be sent to: Victim 
Services Coordinator Position, Roseau County Coordinator’s Office, 606 5th Ave SW, 
Room 131, Roseau, MN  56751.  Closing date is Monday, February 28, 2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ROSEAU COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER 



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed
Phillipe
Foldesi Failed
Falk

Walker Tabled

Old Business #1

Commissioners Falk, Foldesi, and Swanson solicited local used car quotes on a low mileage 
high efficiency cars and midsized SUV's. Commissioner Swanson has also reviewed state 
bids on a few cars car and small SUV's.   These vehicles are fleet vehicles for employee 
and commissioner use to attend meetings and trainings.  

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

County Vehicle Purchase

*Legal Consideration:

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 
Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Foldesi, Mark District 5 Commissioner Feb 8 2011



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed

Phillipe

Foldesi Failed

Falk

Walker Tabled

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 

Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Elected Official Salaries

*Legal Consideration:

Old Business #2

As a follow up to the previous comparable worth salary data, the Board will review 

comparable worth data on elected official salaries from 17 like sized counties that includes 

years in office. 

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

Foldesi, Mark District 5 Commissioner Feb 8 2011



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed

Phillipe

Foldesi Failed

Falk

Walker Tabled

Old Business

Roseau County has been a partner in the Roseau County Affordable Housing Program but 

has not financially contributed to the program for a number of years since the housing market 

has slowed.  Sales are beginning to pick up and the county matching funds are exhausted.  

The Board previously budgeted $25,000.  Program details will be provided at the meeting.

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Roseau County Affordable Housing Program 

*Legal Consideration:

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 

Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Swanson, Jack District 2 Commissioner Feb 8 2011



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed

Phillipe

Foldesi Failed

Falk

Walker Tabled

Old Business #4

Attached is a booklet provided by NACO (National Association of Counties) on meeting 

management.  There are a couple of ideas in the book that the Board may want to consider 

utilizing.  One is the meeting elements.  Note that the elements of this meeting agenda have 

been revised to reflect one of the suggestions.  Discussion has been changed to unfinished 

business and to new business.  Additionally at the new commissioner training last week there 

were a number of suggestions for effective meeting management and effective meeting 

participation such as utilizing work sessions and committees more effectively to gather 

information and to discern decisions.  A handout from the training  will be provided at the 

meeting to review.  

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Meeting Management

*Legal Consideration:

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 

Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Klein, Trish Coordinator Feb 8 2011























ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed

Phillipe

Foldesi Failed

Falk

Walker Tabled

Old Business #5

Quotes were solicited for replacing the steel siding on the Beito building.  A quote from  

Waage Post Frame will be available at Tuesdays meeting.

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Beito Building Quote

*Legal Consideration:

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 

Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Klein, Trish Coordinator Feb 8 2011



ITEM #

* Required Fields

Comm. Motion Motion
(First) (Second) Yes No Abstain

Swanson Passed

Phillipe

Foldesi Failed

Falk

Walker Tabled

New Business #1

Following you will find a proposal from NEO-Gov on a web based performance management 

system.  I have reviewed a number of web based systems and this is one designed 

specifically for the public sector that I would like to introduce to the Board.  The Board has 

directed all department heads to conduct annual performance reviews of all employees, 

however time and an effective yet efficient tool to utilize have been barriers.  The annual cost 

of this option is approx $37 per employee.  Web based systems reduce the amount of time to 

complete and document performance management and provide a means for the Board to 

track compliance.  The proposal is on the agenda for discussion purposes. 

*Financial Consideration:
 

*Background (Provide sufficient detail of the subject):

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Performance Management Software

*Legal Consideration:

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:
 

Comments:

*Resolution (Wording should reflect the intent of the Board vote):
WHEREAS, performance management is critical to the delivery of effective and efficient public service; and WHEREAS, the Roseau County 

Board has directed all department heads to complete performance reviews. NOW THERFORE BE IT RESOLVED that the Board authorizes 

the study and solicitation of quotes of performance management systems to facilitate employee performance management. 

Klein, Trish Coordinator Feb 8 2011



 

 

 
 
 
 

 
   
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 

Zachary Baird 
NEOGOV 
Regional Account Manager 
zbaird@neogov.com 
310.426.6304x118 

 

(PE) Performance Evaluation 

Proposal 

mailto:zbaird@neogov.com
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Section 1 – NEOGOV Company Profile 
NEOGOV is a privately held California C-Corp dedicated to the development and delivery of Workforce 
Management solutions to government agencies.  We began developing our solutions in 1998 and 
incorporated in early 2000.  The company introduced its first hosted solution, Insight Enterprise, into 
production in September of 1999 and has been delivering Workforce Management solutions for public 
sector and higher education employers ever since.   

Headquartered in El Segundo, CA, NEOGOV currently employs more than 50 FTEs nationwide at our 
corporate office as well as at regional offices in Tucson, AZ and Jacksonville, FL. NEOGOV‟s mission is 
“To improve the services public sector agencies deliver to society”.  We design products and solutions 
focused exclusively for public sector and higher education which are proving to increase productivity by 
reducing time and effort required to get the job done.   

NEOGOV provides time-tested and proven solutions that have been in use for over ten years and 
implemented at more than 400 public sector and higher education agencies – more than any other 
public sector software vendor in the marketplace. With over 90,000 users in 400+ agencies in 42 
states, NEOGOV‟s customer-driven success is based on delivering more than a list of comprehensive 
product features. We focus on results, user adoption, best practices, and ultimately helping HR 
Departments become more responsive, strategic, and customer centric. Our large customer network is 
instrumental in translating and shaping ideas into flexible, simple-to-use, yet powerful solutions they 
deserve.  As a result of our rapid growth, we can afford to continually keep raising the bar in product 
innovation, customer service, and value we deliver to our clients.   

This advantage is extremely important with a Software-as-Service model, since the companies with the 
largest customer network and revenues are best positioned to reinvest into the common product 
infrastructure and offer best functionality, services, and pricing.  Our goal is to extend our market 
leadership and to constantly stay ahead of the curve by delivering the best and most innovative products 
in public sector HR, such as performance management, applicant management, computer based testing, 
learning and training management, workforce planning etc.   

Our goal in working with our agencies is three-fold – First, NEOGOV strives to make our customers 
efficient (automating the process administration). Second,  we continually work to allow our customers to 
reallocate their effort savings into more effective activities (evaluate spending activities and money 
allocation, identify cost-per-hire, analyze advertising effectiveness, identify and address adverse impact 
data, evaluate applicant source statistics and increase use of effective advertising avenues, run and 
analyze analyst and organizational workflow statistics, etc.). Finally, remain committed to help our 
agencies become more strategic (using the network of 400+ other public sector NEOGOV customers to 
identify industry leading “best practices and processes”, access NEOGOV‟s strategic partnerships and 
sponsorships with industry leading professional organizations such as IPMA, CUPA, ICMA, etc.).   

Here are some facts about NEOGOV 
 
 NEOGOV has successfully implemented more than dozen large “XL” agencies (15,000-45,000 

employees) including:  State of Hawaii, HI; State of West Virginia, WV; Hawaii DOE, HI; Santa 
Clara County, CA;  Orange County, CA; City of Houston, TX;  Multnomah County, OR and the 
City and County of Denver, CO. 

 NEOGOV has the most advanced capabilities and the most flexible customization, integration, and 
workflow engine platform. 

 NEOGOV has proven implementation methodology and track record 

 NEOGOV solutions are delivered as a Software as a Service (SaaS) so customers are always on the 
latest version – with seamless upgrades and patches. 

 NEOGOV average Customer Satisfaction Rating is 9.5 out of 10. 

 NEOGOV Customer Success Managers are assigned to each customer 

 NEOGOV offers an extended Ongoing Learning Management program that features extended 
training, bi-weekly customer calls, regional usergroups and more
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 NEOGOV PE Overview 
The Performance Evaluations (PE) product is the latest product release within the NEOGOV Workforce 
Management product line. The PE solution enables government agencies to achieve the following 
objectives: 

 

 Align individual performance with strategic agency objectives 
 Define performance standards 
 Provide measurable KPIs/Goals 
 Identify talent 
 Motivate and retain high performing employees 
 Identify and communicate organizational expectations 

 
Core Value Propositions for Performance Evaluations 
 
Employee Engagement – Involving employees with goal creation and management, individual 
engagement is increased which is proven to improve overall employee retention levels.  
 
Time to Implement – The ability to configure form templates which are in alignment with existing 
business processes decreases implementation time and enable agencies to focus on business results 
and not the application. 
 
PE and HRIS Integration – Key integration points to the NEOGOV PE module and HRIS system reduces 
duplication of effort which results in a reduction of user error. 
 
Process Automation and Consolidation– By automating performance appraisals and tasks, HR 
administration cost savings are increased by reducing the need for additional resources to manage 
administrative Performance functions. 
 
Shared Content– Competency content is sharable across Agencies which decreases time needed to 
create new content therefore, improving operational efficiency. 
 
Visibility and Transparency – Improved visibility in the Performance Management process results in 
decreased employee turnover as employees are aware of performance issues early in the review process 
and have an enhanced understanding of organizational expectations. 
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High Level Product Features & Value Propositions: 
 
 

 

Product Feature Target Users  Value Proposition  

Goal Management  Employees / Managers  Employee Engagement – 
Involving employees with goal 
creation and management, 
individual engagement is 
increased which is proven to 
improve overall employee 
retention levels.  

Competency Modeling  Human Resources / Managers / 
Employees  

Shared Content – Competency 
content is sharable across 
Agencies which decreases time 
needed to create new content 
therefore, improving operational 
efficiency.  

Integration with PE and HRIS  Administration / Human Resources  PE and HRIS Integration – 
Optional integration points to the 
NEOGOV PE module and HRIS 
system reduces duplication of 
effort which results in a 
reduction of user error.  

Configurable Workflow with 
automated process flow  

Human Resources  Process Automation and 
Consolidation – By automating 
performance appraisals and 
tasks, HR administration cost 
savings are increased by 
reducing the need for additional 
resources to manage 
administrative Performance 
functions.  

Configurable Appraisal 
Templates  

Human Resources  Time to Implement – The ability 
to configure form templates 
which are in alignment with 
existing business processes 
decreases implementation time 
and enable agencies to focus on 
business results and not the 
application.  

Configurable Reporting and 
Dashboards  

Human Resources / Managers  Visibility and Transparency – 
Improved visibility in the 
Performance Management 
process results in decreased 
employee turnover as 
employees are aware of 
performance issues early in the 
review process and have an 
enhanced understanding of 
organizational expectations.  
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Additional Product Features & Key Benefits 
 

 

. 

Product Feature Core Users Key Benefit 

Configurable Rating Scales Human Resources / 
Managers 

Allows agencies to create and 
manage their own configurable 
rating scales. The agency can 
define different scales for 
competency and goal sections 
within an evaluation. 

Goal Alignment/Hierarchy Human Resources / 
Managers 

Allows agencies to align 
individual goals with strategic 
organizational objectives. 
Agencies can cascade goals 
throughout the entire agency. 

Development Planning Human Resources / 
Managers / Employees 

Agencies can use development 
planning for personal, 
professional and performance 
improvement. Agencies can 
create and assign development 
goals, competencies and 
training activities. 

Writing Assistant Managers The writing assistant serves as 
an “evaluation helper” for 
managers by allowing agencies 
to create and map rating scale 
value specific content to goals, 
competencies and custom 
performance items.  

360 Feedback Human Resources / 
Managers 

360 feedback can be integrated 
into an existing evaluation. This 
feature allows agencies to select 
multi-raters from peers, direct 
reports and managers. 

Organizational Charts Managers / Employees Agencies can view 
Organizational charts by 
Departments, Divisions and 
Cross functional teams. 

Cross Functional Teams Human Resources / 
Managers 

Agencies can create cross 
functional teams throughout the 
Agency. Team members can be 
assigned team specific goals. 
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Section 3 – Project Implementation 
NEOGOV is fully dedicated to every customer implementation and we are committed to having your 
agency live on schedule and on budget. To ensure successful implementations for all of our agencies, 
NEOGOV relies on a tested staged implementation approach, designed to ultimately facilitate overall 
project success. From initial contract signing through project go-live, NEOGOV will work directly in 
partnership with your agency at each stage to ensure all project deliverables are met as expected.   

Prior to the project kick off meeting NEOGOV the Project Manager will deliver a series of documents to 
your agency‟s Project Manager which include the Implementation Task Checklist, Issue Tracking Tools, 
Project Status Tracking spreadsheets, and Implementation Plan & Timeline.  This documentation will 
provide you with checklist of each of the tasks, deliverables, responsibilities, and timeline associated with 
each of the deliverables.  Prior to starting the project, NEOGOV and the City will agree on the „final‟ 
project kick off agenda.  The agenda is used to formalize the points of contact, establish project 
expectations, review deliverable dates, review previous lessons learned, and establish upcoming tasks. 

The NEOGOV Project Manager will be responsible for overall project communications with the City 
including resource updates, tracking of resource activities, milestone procress and reporting, critical path 
monitoring, schedule issues, status reporting, and contingency activities.  It will be the responsibility of the 
City‟s Project Manager to conduct similar activities involving agency resources, deliverables, activities, 
and tasks.  NEOGOV recommends a weekly review of progress reports between both Project Managers 
to review accomplished activities, completed deliverables, upcoming deliverables, and review of issue 
and issue tracking reports.   

Contingency timeframes are incorporated into the plan to allow for some project timeline fluctuation.  
Each of the major deliverables in the timeline incorporate roughly a 10% contingency estimate added to 
each activity.  Based on the overall timeline requirements and NEOGOV‟s extensive history working with 
public sector agencies delivering this type of solution, we are confident that the timeline (including safe 
contingency estimates) will be successfully completed on time and within budget. 

NEOGOV will incorporate an approach to identify all project delays before they occur and impede the 
project deliverable schedule.  The NEOGOV Project Manager is experienced in managing and driving the 
implementation timelines and will communicate with the team throughout the project during the weekly 
project manager update sessions to proactively identify upcoming activities and any possible issues with 
meeting the deliverable schedule.  Both project managers will work to identify and implement timely 
solutions to the delays.   

Some of the key activities conducted by NEOGOV in the installation and cut over include: 

 Conduct project kick off session with project Stake Holders. 

 Gather business rules, regulations, processes, or workflow 

 Create a training environment which is used by your agency during training and afterwards to train 
in prior to moving into production. 

 Analyze and scope out available HRIS or 3
rd

 party software integration options 

 Design, configure, and test integration points if applicable 

 Perform any configuration customizations required during initial set up of the system. 

 Define and validate integration scope, business requirements, and timelines. 

 Conduct implementation status meetings between the NEOGOV implementation specialist and the 
City Project Manager (and required staff). 

 Provide support for the training initiatives and sessions delivered by the trained trainers.  This may 
include discussions with the Implementation Specialist on best practices or answering and 
providing support for questions that may arise during training sessions. 

 Configure Performance Evaluation format and templates 

 Establish the production environment. 

 Provide overall production planning and rollout support. 

 Provide overall project support, where needed 
 



  

 February 4, 2011   6 

 

Section 4 – Training 
 

As part of the implementation, NEOGOV will work closely with the project team to further gather and 
understand your existing performance evaluation processes/workflow.  This enables us to understand 
your existing processes and determine how you can facilitate them using PE.  This also allows us the 
opportunity to work with your team to identify areas in need of improvement and to get the most out of the 
project.  The end result will enable us to design each training session to teach PE functionality in a 
manner specifically tailored to your agency‟s performance evaluation processes. 

NEOGOV will start with our proven implementation and training plan that includes several specific steps 
for typical public sector performance evaluation implementations.  We will then train the City based upon 
a mutually agreed implementation and training plan.  This process has proven very successful and allows 
NEOGOV to provide even more relevant and applicable training to the City Staff. 

In addition to the guidance provided by our in-house Implementation Specialist, NEOGOV provides you 
with an online user guide, user exercises and implementation tracking tools to assist you in the set-up of 
the system and management of the project.   
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Section 5 – Technical Infrastructure 
As a Software as a Service all hardware and related support agreements are the responsibility of, and 
maintained by, NEOGOV. We operate all software and hardware including servers, firewalls, routers, load 
balancers, etc.  There is no additional equipment needed above and beyond the current user 
workstations and an Internet browser.  

NEOGOV hosts its production computer and networking hardware at a TIER 1 Internet Data Center with 
multiple redundant OC-192‟s and OC-48‟s SONET Ring circuits that connect to multiple ISP backbones 
and it is one of the largest facilities in the State providing significant amounts of the bandwidth and 
network needs for the Southern California. The ATT/SBC Internet Data Center runs on a completely 
redundant, end-to-end CISCO network. Enhanced Interior Gateway Routing Protocol and Hot Standby 
Routing Protocol are enabled, providing seamless connectivity in a fail-over situation.  NEOGOV has 
failover connectivity to ATT/SBC switching equipment providing complete redundancy. NEOGOV is 
responsible for managing, configuring, and maintaining the computer and networking equipment and 
each piece of networking and server equipment is configured to be redundant with no single point of 
failure.  NEOGOV is utilizing multiple Internet connections load balanced through firewalls and switches 
enabling NEOGOV to get up to 200 Mbps burst to provide for maximum bandwidth scalability.  NEOGOV 
owns, operates and manages all its network and security equipment – including firewalls, switches, load 
balancers, SAN/NAS devices etc.  NEOGOV hardware architectures are designed to use servers and 
storage that is available from leading hardware vendors. All networking components, firewalls, load 
balancers, Web servers, and application servers are configured in a redundant high availably 
configuration.  Customer databases are stored on a primary database server cluster that is clustered for 
redundancy.  All customer data is stored on disk storage that is mirrored across different storage arrays 
and controllers.  We use BIG-IP load balancers to balance traffic for our web servers and SQL Server 
2005 clustering and data mirroring features maximum data redundancy and scalability.  In case of 
disaster, or primary data center outage we can switch operations to our secondary data center within 
minutes, allowing for DNS fail-over.   

For your consideration, we have provided the following overview of our standard hosting infrastructure. 
Please note that this is a scaled model of our actual operations center: 
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Section 6 – NEOGOV Price Proposal 
9.1 – Price Proposal  

NEOGOV‟s pricing strategy is to provide you with the lowest cost of agency ownership.  We achieve this 
through our unique combination of deep public sector knowledge, “software-as-service” software delivery 
method, and our strong focus on customer success. Over the past several years, Insight Enterprise has 
proven to reduce implementation and support costs, maximize return on investment, and provide the 
lowest total cost of ownership. Our customers typically experience ten times the return on their agency‟s 
investment. 

NEOGOV will provide a superior solution at a competitive price.  The following table displays the 
estimated license subscription price to deliver our Insight Enterprise software solutions to you.  NEOGOV 
stands by the projected license subscription and implementation price described below for a period of 
thirty (30) days from the date of this document.  However, NEOGOV reserves the right to adjust the 
projected license subscription and implementation price should any agency requirements dictate. 

 

These are preliminary subscription and implementation price estimates. 

Item 
Annual 

Recurring Price
1
 

One-time 
Price

1
 

1.0 Insight Enterprise Edition   
1.1 License Subscription    

$4,320.00  
1.2 Provisioning (Implementation  Included 

1.3 User Training  $2,500.00 

   
Total $4,320.00 $2,500.00 

 

Included with License 

Unlimited Customer Support M – F, 6:00 AM – 6:00 PM PT Included  
Product Upgrades to Licensed Software Included  

 

1
 Price estimates are exclusive to your agency and are based on existing Insight functionality and are subject to 

change based on any RFP functional/technical requirements. 

 
 
 

Training  

o Training is a one-time cost and includes unlimited instructor led Online training. For this 
project we would anticipate one day of initial Online training 

 
Price: $2,500.00 
 

Provisioning (Setup and Installation) 

o Assign a NEOGOV project implementation specialist 

o Conduct project kick off, review implementation plan, discuss deliverables timeline, and set 
schedule for weekly implementation meetings 
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o Create an agency-specific training environment which is used by your agency during training 
and afterwards to train in prior to moving into production 

o Configure performance evaluation forms 

o Establish your agency‟s performance evaluation production environment 

Price: INCLUDED 
 
 

Annual License (Includes Hosting, Maintenance and Support) 

The annual license for the NEOGOV Performance Evaluations Software includes all of the following: 

 Configurable Performance Evaluations 
 Goal Library  
 Competency Modeling  
 Competency Library 

 Org Charts  
 360 Feedback  
 Dashboards & Reports 

 Uploading Content  
 Configurable Workflows  
 Custom Form Templates 

 Configurable Rating Scales  
 Goal Alignment  
 Development Planning 
 
Additionally, during the term of the license, Agencies are provided: 

 

 Invitation to the NEOGOV annual user‟s conference in Las Vegas 
 Product Upgrades to Licensed Software 

Agencies receive all product upgrades to purchased package.  Product upgrades are 
automatic and available upon the next login following a product upgrade rollout.  Product 
upgrade rollouts are generally released every three months. 

Price: $4,320.00 



ITEM #

* Required Fields

Comm. Motion Motion

(First) (Second) Yes No Abstain

Swanson Passed

Phillipe

Foldesi Failed

Falk

Walker Tabled

*Other Consideration:

 

Coordinator's Office Use (Do Not Write Below)

Date Received:

 

Comments:

*Resolution (Wording should reflect the intent of the Board vote):

Teresa Klein, Board Clerk  ATTEST:

Board Action:

Vote Vote Result

REQUEST FOR BOARD ACTION

*Person Responsible for Request *Department *Board Meeting Date

*Subject Title (As it will appear on the agenda):

Committee Reports

*Legal Consideration:

Committee Reports

What follows are committee reports from Jack Swanson and Glenda Phillipe.

*Financial Consideration:

 

*Background (Provide sufficient detail of the subject):

Swanson, Jack District 2 Commissioner Feb 8 2011



JACK SWANSON COMMITTEES 
  

JANUARY 26, 2011 -  A.M.C. NEW COMMISSIONER TRAINING (ST PAUL);  
met with Riaz Aziz, Brian Berg & Mary Callier in final preparation for next-day 
training. 
  

JANUARY 27, 2011 -   A.M.C. NEW COMMISSIONER TRAINING (ST PAUL);  
presented on a variety of topics for newly elected commissioners at MCIT 
building. 
  

JANUARY 27, 2011 -  LEGISLATIVE COMMITTEE (ST PAUL);   met with 
State Senator LeRoy Stumpf on topics of interest to Roseau County,  including 
LUP lands. 
  

JANUARY 27, 2011 -  LEGISLATIVE COMMITTEE (ST PAUL); met with State 
Representative Dan Fabian on issues of interest to Roseau County, including 
HF1. 
  

FEBRUARY 1, 2011 -   DEPARTMENT HEADS MEETING  on technology. 
  

FEBRUARY 2, 2011 -   ROSEAU RIVER WATERSHED BOARD 

  

FEBRUARY 2, 2011 -   COMMUNITY JUSTICE COORDINATING 
COMMITTEE 

  

FEBRUARY 3, 2011 -   COLLABORATIVE GOVERNANCE COUNCIL (ST 
PAUL); considered MSBA statutory change recommendation (on meeting 
location);  considered joint powers liability changes;  considered recommending 
legislature not create service delivery regions 

  

FEBRUARY 4, 2011 -  LEGISLATIVE COMMITTEE;  met with Ryan O'Connor 
(AMC) on proposed Greater Minnesota Advisory Council 
  

  

 



Date Committee Location Time

1-Feb County Dept. Heads
Roseau 8:30

2-Feb

Area Agency on Aging (AAA)

TRF, MN Noon

8-Feb County Board Roseau 8:30 Regularly scheduled meeting

9-Feb Lake Township Board Warroad 6:00

Glenda A. Phillipe
Roseau County Board of Commissioners

February 2011 Committee Activity

Chris Stauffer presented an overview of IT  - 

ongoing projects and future projects.

Bunness/Polk elected chair; Younggren/Kittson 

elected vice; Goddard/Legal Services presented 

2011 educational sessions; needs suggestions for 

more sessions;  nutrition pgm short 

$70,000/2012; offered to promote Eldercare 

Development programs in Roseau Co.

Comments




