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	UWork Plan    December 15, 2009
	Background
	Roseau County is located in northwestern Minnesota.  With a population of just over 16,000 residents, the County is recognized in the region as an advocate for progressive and forward-looking organizational leadership. This is indicative in a number o...
	Roseau County is one of 87 counties in Minnesota.  Counties in Minnesota have grown in size and relative importance since the 1970’s based on an unprecedented expansion of mandated services and programs.  Counties are a diverse local government with a...
	Roseau County currently provides a lean level of services and (outside of 4H) does not provide any additional county services beyond those mandated by Minnesota law.  The County has a stable workforce with a reputation for doing a lot of things very w...
	The County recognizes the immense challenges all local governments face in the months ahead.  With a timid economy, high unemployment and decreasing financial support from the state and federal government, county leaders know that business as usual is...
	Objectives
	Scope of Services
	The scope of services includes the following essential elements:
	Upon completion of all meetings, interviews, information gathering and data analysis steps, the consultant will prepare a set of findings and conclusions based on the study goals and objectives. These findings will include both positive attributes as ...

	In accordance with the scope of services detailed the estimated cost for the scope of services is $19,950 excluding out-of-pocket expenses. UOut of pocket expenses include such things as travel and copying; these are estimated to be between $1,000 and...
	It is anticipated that, at minimum, two site visits will be needed to complete this study. The first site visit will be the interviews and data collection and the second site visit will be the presentation of the findings and conclusions. Other commun...


